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[Tonbuwil, aHii Ta ECToOHII. -
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B OCTaHHI pOKW posib MICLLEBOI0 CaMoBpAAyBaHHA B YKpalHI 3MIHIOETbCA. 3 HOBA4YKa Y EKOHOMIYHUX
BIQHOCMHAX BOHO MEepPeTBOPHETbCA HA aKTUBHOIO y4yaCcHMUKa PIBHOMPABHUX B3aEMOLIN 3 IHLLUMMU
napTHepaMn B eKOHOMIYHUX npouecax. CteopeHHa OTI 3anycTtnno HoBI MexaHI3MU PO3BUTKY, ANA
AKX € HeobXIAHMMM HOBI POl Ta NOBHOBAXEHHA MICLEBOro CaMoBpsAAYyBaHHSA, WO 3abe3neyyoTb
DINbLUy XWUTTE3OATHICTL FpoMapg, IXHIM AOCTYyn A0 IHBeCTULUIM B IHPPACTPYKTYPY, KOMEPLINHI Ta
CoLllanbHI NPOEKTU, afXkKe 3aly4YeHHs IHBECTULIN Ta IHBeCTULIMHA NosliTUKa rpoMag B LIMX YMOBaX €
Ba>XJINBOK MepeayMoBOl IXHbOro pAobpobyty Ta coulalibHO-eKOHOMIYHOro po3BUTKY. [lyxe

BaXXimBo U Te, wo OTl, He3BaXkatun Ha BracHe ba)kaHHA, BXe BCTYNMUIIN Y KOHKYPEHLIO ofHa 3
O[HOI 33 MPUCYTHICTb Ta YTPUMAHHSA NIANPUEMLLIB Ta IHBECTOPIB Ha CBOIN TEPUTOPII.

Llen nocibHMK npu3HayeHUn AN BIANOBIAANbHUX 0CID Ta ¢axiByIB 00 €AHAHUX TepUTOpIalibHUX
rpoMaj, 3alikaBleHUX BUrpaTM B KOHKYpeHLUIl 3a epeKTUBHEe 3allyYyeHHA IHBecTuuIn Ta
3abe3neyeHHl AKICHOI B3aeMofll 3 IHBeCTOpaMW, He3asieXXHO BIf TOro, Y4 € BOHWU MICLLEBUMM
NIANPUEMUAMN, HaLIOHANbHUMKM abo MIDKHApoOHUMU KOMMaHIAMKU. [HOopMaLIa Ta pekoMeHaalll,
IO NpefcTaBfieHl Yy NoCIOHUKY, BiAobpaxkatoTb baratopiyHMM AoCBIg YKPAIHCbKUX Ta MIDKHAPOLAHMUX
opraHi3auin, ekcnepTiBYy cpepl eKOHOMIYHOIO POo3BUTKY. BOHM € nigKa3kow ong KepiBHUKIB rpoMaj,
K CNiJ KepyBaTu LLUM NPpoOLLecoM A1 PO3BUTKY MICLLeBOro nignpueMHULITBA.

I[lokyMeHT MICTUTL KJIIOYOBI Cchepu, BaXIuBI Ong opradisaull ta BegeHHa pobotn OTl 13
NOTEHLIMHUMMN IHBECTOPaMU, MIANPUEMUAMN, @ HaBedeH! Yy NOoCIODHNUKY pekoMeHaalll € 4OCTAaTHbO
YHIBEPCANIbHUMW ONg peani3aull HeobxigHMX pilleHb, He3aneXHo Big po3Mipy OTI. YBaXkHuUM ymtay
MOMITUTb Ba>XJINBMUWN aKLEHT, MPUCYTHIN Yy MOCIOHWKY, HaA pIWEHHA, 9Kl MIABULLYIOTE €KOHOMIYHY
npuBabnMBICTbL rpoMaan Ta NIATPUMYIOTb NMEepCcrneKTUBM 1T PO3BUTKY.

LleHTpanbHOW 14e€0 0bpaHa ycnilwHa KOMYHIKaL A 3 IHBECTOpaMU, 9Ka MoXe NPpUHEeCTu rpoMafl He
TINIbKW IHBECTULIT, @ U KPUTUYHI HaBUUYKWN, HEoDXIAHI ANg NIATPUMKM BaXXNMBUX ONA MaUDOYTHbLOrO
rooMaan npoekTiB. LLlob yuTtayl nocibHMKa Manu BUCOKI LWIAHCWU HA YCMIX, B HbOMY PO3TAHYTI

[TUTAHHA:

HoMy rpoMapl HeobxigHO 3anydyaTn IHBECTULLIT?
Koro Moxe 3any4dyatu rpomaga’?

LLlo ana uboro rpoMaga mMae pobutu rpomapa?
HAK Le pobuTn Ta y 9KIN NOCNIQOBHOCTI?

XTO e Ma€ pobutn?

LLlob oTpuMaTK BIANOBIAI HA Ul NUTAHHSY Ta AONOMOrKM rpoMagam B LN AI91bHOCTI, | Byno cTBOpeHo
MNOCIBHUK, KWW € MOKPOKOBOK IHCTPYKLIEW 31 B3aEMOAIl 3 IHBECTOpaMu, WO CYNPOBOAXYETLCSH
NPakKTUYHUMU NPUKNALaMMU Ta HaUlJIeHUN Ha QGOPMYBAHHA €OMHOMO LIJIICHOro MIAXOAY LWOAO0
NIABULLLEHHSA IHBECTULIMHOI NpMBabAMBOCTI rpoMaan Ta peani3auito 1l KOHKYPEHTHOro noTeHLiany.

1. TEPEAYMOBW YCHILWHOI
POBOTWU 3 IHBECTOPAMW

N -
1.1. PO3POBKA CTPATEl
[lam’'siTanTe, LLO Ha IHBeCcTopa SAJIYMEHHA IHBECTULIN
Tpeba “nosnoBaTn’, a KpaLlor [lepen noyaTtkoM poboTM 3 iHBecTopamu,

MPUMAHKOIO € ro/ioBHi L{iﬂi T3 rpoMafa Mae 3pobuTKM neplinm KPOoK: YITKO
BM3HAYMUTKU CBOI LI, KOFTO BOHA X04e 3aJly4YuUTH

6ayeHHs MaM6yTHb.Ol'O rPoMaan, B AKOCTI IHBECTOpa | SKUM YMHOM.
d TAKO>X YMOBU, AKI BU CTBOpUTe [onoBHa MeTa Mae byt gocuTb MacwTabHolo,

J14 ycnixy MPOEKTY iHBECTOpa. HeobMeXxeHow B 4acl Ta BIgnMoBIAaTU Ha
MUTAHHSA: «HaBIWO MU LUe pobnumMo?»

3a3Buyan, y ctpaTteriax rpomag
3a3Ha4yeHo, L0 roJIoBHOK METOK € CTaJiMh po3BUTOK, 3bINbLUEHHA KINIbKOCTI poboymx MiCUb Ta
HanoBHEHHS DOOXXeTy rpoMan.

Ane Ul NYHKTW € HacNIgAKaMun, a He NpUYMHaMn. BaxTIMBO NocTtaBuUTK cobl HACTYMNHI NUTaHHSA: YoMy
3011bWNTLCA KINbKICTE poboyunx Micub? YoMy rpoMaga 3MoXe [03BOJIUTU CODI XUTU He TUIbKM
cborogeHHuMn notpebamu, ane n gymatum npo ctanuum po3sutok? Lllo rpomMaga gae LIHHOIoO perioHy,
KpalHl, cBITY? BianoBigl Ha Ll NMUTAHHA | € TOJIOBHOO METOL.

YuMmano ykpalHcbkux OTl nuwyTe y cTpaTeriax ogHakoBI cfioBa Mpo Te, Wo badatb cebe y

ManbyTHbOMY $IK «Cy4yacHa, MporpecmMBHa, akKTUBHA, IHBECTULINHO W TYpUCTUYHO npuBabnuBea
rpoMaga», ane Ym AarTb LI C1I0Ba KOHKPETUKY | PO3YMIHHA YHIKaNbHUX nepeBar?

U MoXXHa IHakwe?
lMpuknagn:

[lpnioTiBcbka OTl Onekcanpgpivcbkoro panoHy KipoBorpagcbkol obnacti Bu3Hayae cBoe bayeHHS
ManbyTHbLOIO TaKk:

«Hawa OTl - ye rpooMaga wacnueux noaen B LLEHTPI YKpalHW, B AKIM BUCOKOTEXHOOrIYHE
arponpomMucsioBe BUpobHULITBO MOEAHAHO 3 pallioHaNIbHUM BUKOPUCTAaHHAM pecypciB O
HUHILHIX Ta MaUBYTHIX NOKOJNIHb. 3aTULLHa, be3neyHa Ta KOMPOPTHA rpoMaga 3 PO3BMHEHOIO
COLIaNbHOW, CNOPTUBHOW, KOMYHAJIbHOK Ta pekpeaLInHOK IHQPACTPYKTYPOIO, B AKIN CTBOPEHO
CNPUATANBI YMOBU ANA BIAKPUTTSA Ta BefleHHA bI13Hecy, KOM@POPTHI YMOBU AJIA XXUTTH B rpoMafl Ta

DO3BUTKY Nofcbkoro pecypcy». [Ixepeno: https://rada.info/upload/users files/
05378803/0fe31a3c9db4c159559de09ff038bb0e.pdf

L

[lpocTo. Ane Take @QOpPMYNOBaAaHHA X04 TpaguUIMHO U pobUTb akLEeHT Ha arponpoMUCIIOBOMY
BUPODOHMUTBI, afle 3a paxyHOK clloBa «BWUCOKOTEXHOJIOMIYHEe» Ta OPIEHTAUIl Ha «palloHallbHe
BUKOPUCTAHHA pecypciB», «CTBOPEHHSA CNPUATIUBUX YMOB O/ BIAKPUTTA Ta BeAeHHA DI3Hecy»
[lonoMarae IHBeCTopy chopMyBaTU YABJIEHHS MPO NepcrnekTuBu poboTn y rpoMadl Ta ga€e binbLu
YITKMWA CUrHaN Npo roToBHICTb rpoMaan o cnisnpauyl. [etanbHo nponncaHe bayeHHA OoMNoOMoOXe
IHBECTOPY 3P03YMITU MOXJINBUWN MacLUTab po3BUTKY, MOB A3aHOI0 13 rPOMaolo.

fAAkKicHe, rnuboke ddopMynOBaHHA TroOJIOBHUX LUINlIeM Ta cTpaTeriyHoro bOayeHHA p[O3BONSE
chopMyBaTU TBepAay OCHOBY AJif NobynoBUu cTpaTeril 3aydyeHHS IHBECTULLIN Y rpoMagy.



https://rada.info/upload/users_files/05378803/0fe31a3c9db4c159559de09ff038bb0e.pdf

3aulkaBfieHICTb Yy MacwTabax Ta WBWUAKOCTI

He TinibKu rpoMaga WyKae 3PpOCTAaHHA  EKOHOMIKM MEeBHOro0  pPerioHy
iHBeCT()piB, BOHU TEXX LLUYKAKOTh, 3aKksafgeHa B caMIN Npupofl IHBeCTULIN, fKa
e MO)Ha peanisysam ycnini 6a3y§TbCﬂ Ha 6a)l(a.HHI. IHBECTOpa BKNACTU CBOI

. PO AKOMOTIa BUTIAHILIE.
npoeKkTn. Bu maete IHBecTyBaTu e

B 3aJly4eHHA iHBeCTOpiB BJ1aCHI Hanpwuknapg, y rpoMagl Bupobndaerbca 60 TOHH

3ycunnsa Ta pecypcm. MoJZiloka B fAeHb. |HBecTopy, AKMW 3axoye
PO3BMBATM BUPODOHMLUTBO XapyoBUX MPOAYKTIB

3 M0J10Ka, NOTPIOHO 3HATK, UK
byne 36inbllyBaTUCA NOroniB 4, Y4 He 3MEHLWUTbLCA KopMoBa bas3a. [Ang nnaHyBaHHS pPO3BUTKY
niAnpuUeMcTBa BaXXJINBO PO3YMITU, 9Ki pecypcu byayTtb 3pocTtaTu (i rpomMaga ue byne nigTpumysaTy),
a Kl — 3MeHLWyBaTUCH, | 3aKJ1afaTh LLen pu3nK B CBOI po3paxyHku. Omxe, popMyoym CBOE bayeHHH
| 3aKJlagatoyum y BIANOBIAHMX NporpaMax ToM 4uM IHWKN HanpaMoK 3MIHW pecypcHol ba3un, rpoMaga
BMNJINBAE Ha Te, Kl IHBECTOPU MOXYTb MOTEHLIMHO BYTK 3aLiKaB/ieHl B MOXJIMBOCTAX rpoMain.
Crnocib MUcneHHs IHBecTopa NIerko 3po3yMITH, AKLLO0 3rafaTu, 9K cydyacHl sogn obupatoTb, dke
XUTNO npuabatn. AKLLO paHIiwe Nokynul agunBunuca binblie Ha KOHKPEeTHI nepeBarun anga cebe Ta
CBOEI pOAMHU, TO Tenep BOHU BPaXOBYOTb IHBECTULINHY NPUBabNNBICTb XWUT/A, PO3rna4atTb NOTO
AK aKTUB. Y1 3MOXYTb BOHW BUTIAHO NMPoAaTn XUT0 B ManbyTHbOMY 4K 34aBaTu B opeHAy? Ha ue
BMJIMBAE: 9K PO3BMBAETbLCA pailoH / MicTo, Je po3TalloBaHa KBapTupa, AKi nNfaHn po3BUTKY L€l
TEePUTOPII, YN He MNaHYETbCHA nopyd OyAIBHMUTBO KiJibLEBOI aBToCTpaau abo 3aBoay 3 nepepobku
CMITTS?
Y UbOMY X HanpsaMKy, ane binbL CKNagHUMMN KAaTEropIAMU OLLIHIOE NPUBAbNNBICTb MPOEKTY IHBECTOP.
BIH HaMaraeTbCs CNPOrHO3yBaTK, AKI CMPUATANBI Ta HECMPUATINBI GAaKTOPU ICHYIOTb 9K B CepeinHI
MOro NPOEKTY, TakK | B 30BHILLHLOMY cepefioBULL.
[poMaga, 4ulo IHBECTULIMHY MNPOMO3ULIKD aHafNi3ye IHBecTop, € [AJI9 HbOro 30BHILWHIM
cepepoBuuleM. BigHOCHO gkoro y bi3HecMeHa MOXYTb BUHUKHYTU Takl 3anMUTaHHA:

" Yum e B uiv rpomapi bayeHHa ManbyTHboro?

~ Yke ue bayeHHA?

~ 3aBasfku YoMy Lie bayeHHs MoXe byTu peanizoBaHe? Y MoXy A BNIMHYTU Ha 3MIHY
LbOro bayeHHA?

- Yu byne komdpopTHO npauyoBaT B L rpoMapi?

~| ke byne cTaBfeHHA rpoMaan, AKLLLO A 3aNPONOHY0 11 CBIN IHHOBALLIMHUIA MPOEKT?

- Yn bepe rpoMaga Ha cebe BIgNOBIAANBHICTb 3@ CBIN YyCNIiX?

~ Ha aky nigTpumky 3 boky rpoMagm g MOXy po3paxoByBaTu?

Bapto naM’sitaty, WO pe3ynbraTtu BCiel fJiANIbHOCTI LW,0[40 3a/ly4YeHHS
IHBEeCTULIN 3asiexxaTb Bif HAUrOJIOBHILLOro aKkTuBy rpoMagun — Jl04eu,
AKi BignoBigaroTb 3a Lto AiAsbHICTb. Ix Tpeba peTtenbHO nigébuparty, a

IXHi BMIHHAI Ta KOMMneTeHUii noTpibHO NOCTiMHO po3BUBaTM.

[poMapa Mae byTu roToBoto 10 TOro, Lo BI3HEeC IHBecTopa Ta NPOEKT, 3arNponNoHOBaHUM [0 peani3aLll
Ha 1l TepUTOpIl, MOXYTb He crniBnagaTu 13 TpaguLIMHUM BayeHHAM Ta BHOCUTM 3MIHU A0 3BUYHOTO
XUTTS rpomMagn. o uboro Tpeba byam rotoBUMM U EMOHCTPYBATU MOTEHLIMHUM IHBECTOPAM CBOIO
FOTOBHICTb [0 3MIH, AKLL0 BOHW DyayTb HECTU NMO3UTUBHI MOXJIMBOCTI 4119 rpOMagM.

IHBecTUUIMHaA cTpaTeria OTl noBMHHa BUNAMBaTK 3 BIAMOBIAEWN Ha LI Ta IHLWI MUTAHHS WoA0 baYyeHHS
pPO3BUTKY rpoMagun. CynepeuynmBl NMUTAHHA MNOBWUHHI NIANAraTU FPOMAACbKIMN KOHCYnbTaull, wob
OOMEeXUTN pPU3NK BUHUKHEHHS KOHOIKTIB, MOB'A3aHMX I3 TMOABOK B HOBOMo cyb ekTa
rocnogaptoBaHHa. Cnig BU3HAYUTU MPIOPUTETU MICLLEBOrO PO3BUTKY - TOJIOBHUMWU MepeBaramMmu
3a/ly4eHHa IHBecTopa MOXYTb 0OyTM 3MeHLlWeHHs PpIBHA 0e3pobitTra abo akTuBi3aylgd MICLEBOI
eKOHOMIKW, @ He NpPAMUN A0oXI4 BIA NoAaTKy Ha HEPYXOMICTb.

BaXnmMBUM TakoX € BWU3HAYEHHS CUJIbHUX | Cnabkux CTOPIH rpoMagn, a TakoXX MOXJIMBOCTEW Ta
3arpo3, Tobto npoBegeHHa SWOT-aHanizy. MoxHa po3pobutn ctpaterito npocyBaHHa OTI, wo byne
ba3yBaTUCb Ha CUNbHUX CTOPOHAX Ta MOXJIMBOCTAX PO3BWUTKY, AKI CTaHYTb OCHOBOK KOHKYPEHTHOI
nepesarn OIl y bopoTbbl 3a IHBecTopa. Lle Moxe byTu:

"l yiHa abo xapakTep ManHa;

W HadABHicTb kBanidikoBaHo! poboyol cunu (MoxnnBocTi Ta 06MeXeHHS IHBECTULLIHOT
EMHOCTI rpoMagu);

| piBeHb NpoQecCINHOI NIArOTOBKM MOTEHLUINMHUX PODITHUKIB;

" Npono3unLIa IHBECTULLIMHUX 3HUXXOK Ta CTUMYIJIIB;

" AKICTb TPAQHCMOPTHOI IHPPACTPYKTYPU | KOMYHIKALLIW;

© reorpa®IiyHe MNoJIOXKEeHHSH, L0 BU3HAYA€E AOCTYMHICTb PUHKIB;

| HAABHICTb CMPOBUHHOI Ba3u ToLLO.

KOXeH I3 Lnx napaMeTpiB TakoxX MoXe byTu cnabkoto CTopoHot abo BUABUTM He[0/1IKM Ta OOMeXeHHS
MICLLEBOI MPONo3unuyl.

lNMpuknap 3actocyBaHHa SWOT y cTpaterii bapaHiBcbkol OTI, XKXutommnpcbka obnacts.

[TopiBHANBLHI NepeBaru (BU3HayeHi B pe3ynbTaTi aHani3y CUbHUX CTOPIH |
M OXXJIMBOCTEN)

" HasaBHictb ceptudikoBaHoro EC BupobHMKa opraHiyHoi NpoayKLiii, HaaBHICTb
N0CTaTHbOI KIJIbKOCTI TPYA0BUX pecypciB MOJI0A0r0 BIKY, AOCTATHbOI KIJIbKOCT]
POAOYMX Ta €KOJIOMIYHO YNCTUX CiIbCbKOroCnoaapCbKux 3eMesib — YCi Lji MOXIMUBOCTI
CTUMYNIOBATUMYTb CTBOPEHHSA TOYKM €KOHOMIYHOIO POCTY — KJlaCTepy OpraHiyHuX
arpoBMUpobHUKIB.

| PicT nonynspHocTi 3eneHoro/ekonoriyHoro i kpadtoBoro (pemecna) Typusmy y
dopMaTi «Typ BUXigHOTo AHA» B YKpaiHi (3 ornany Ha 6nm3bkicTb g0 5 obnacHux
LeHTpiB Ta M. Kneea) BigkprBae MOXIMBOCTI 3a/ly4eHHS NOTOKIB TYPUCTIB Ha
TepuTopito rpomMagmn. OcobnmBo 3 orngay Ha nokaLll, NoB A3aHIl 13 BUAATHUMMU
ICTOPMYHUMM nocTaTaMu — Jleca YkpalHka.




TPU TUINMKN IHBECTOPIB
TA IX XAPAKTEPUCTUKMU

Buknuku (Bu3HaueHi B pe3ynbTaTi aHanisy cnabkux CTOpiH i MOXTMBOCTEN)

» SHOLLEHICTb IHXEeHEePHO-TEXHIYHUX KOMYHIKaALIN Y BINbLWOCTI NoCeNeHb
rpoMagn, HeHaneXXHa AKICTb abo BIACYTHICTb JOPOXHBLOI0 MOKPUTTHA MIX
HaceNeHUMU NYHKTaMn B CepeHbOCTPOKOBIN NepcnekTUBI MOXYTb BYTU YCYHYTI
3aBAAKKM BrogXxeTHIN niaTpmuMul, wo Hagaetbea OTI, a Takox pecypcamu AOPP
[nep>xaBHoro poHAOy perioHasbHOro po3BUTKY).

Pusuku (BU3HaueHi B pe3ynbTaTi aHanisy cnabkux cTopiH i 3arpos)

' 3ropTtaHHSa pe®opM Ta, 9K HACNIAoK LbOro, CKOpoYeHHs obcariB ¢IHaHCOBOI
maTpuMkn OTI obMexyBaTuMe PEeKOHCTPYKLLIKO IHXKEHEPHO-TEXHIYHUX KOMYHIKALLIN,

oopiry rpomagl.

[>xepeno: https://otg.mrada-baranivka.gov.ua/images/doc_super/2017-2020strategia.pdf

I[lo uboro npwuknapgy cnig gonatw, WO IHBECTOp, YUTaAK4YM CTpaTeriyHli AOKYMEeHTW rpomagwm,
npeacTtaBneHl Ha Il IHTePHEeT-CauTl, CTapaHHO OMWHAE 3arajibHl MICUA Ta LIYKA€E IHQopMaLLIo Npo
HaaBHi PEAJIbHI pu3sunkn BepeHHs bi3Hecy B rpoMapfi, Taki 9K ekosoriyHi (AkicTb Bogu, cTaH
NnpoTUNaBoAKOBUX AaMb), kniMaTU4Hi (mocyxu Ta noBeHi) dakTopu, cTaH AOPIr Ta MOCTIB, He[pPY>XXHE
BiHOLIEHHSA MeLlKaHLiB 40 NeBHUX TexHoJsorih abo Tuny 6isHecy [He3Baxaloum Ha obCAr KoOLWTIB,
iHBecToBaHMUX bi3HecoM y rpoMagly), KpMMiHanbHa CUTyaLlid B perioHi.

... [lHBECTOP MOXKE 6yTU He
TIJIbKU IHO3EeMHUM, Lie U
3BUYaUHUU nigripuemMeLb, SKUN
nobyaye B roomMazi aBTOMUNKY
abo MarasmH MOJIOYHUX
NMpoAYKTIB Ta rnpaLeB/alluTye
Xoy4ya 6 ogHy nroauHy. BiH TakoXX
€, B NIeBHOMY CeHcCIl, MaJiIuM
IHBECTOPOM.

1.2 MOPTPET MOTEHLINHOIO
IHBECTOPA

[ly>xe BaxxnmBo 3 'dcyBatu gNnga cebe, XTo Towu
IHBECTop, AKoro rpomMaga baxae 3Hautu. Big
YITKOCTI  PO3YMIHHA  Moro ocobnmBocTen
3a/1eXXKUTb YCMIWHICTb BCIEI AI9NbHOCTI, 6o, B
3a/IeXXHOCTI BIf, TUNY IHBecTopa, byae pI3HUM K
Te, AK BIH MUC/IUTb, Ha LLLO OPIEHTYETHLCH, AKI B
HbOIMo KJILYOBI NMUTAaHHA Ta npobnemun. [ng
npeactaBHuka OTI IHBecTop — Ue KIIEHT, WO
LYKA€E NIATPUMKW Ta PO3YMIHHA CBOIX NoTpeb,
TOMY O  SAKICHUX KOMYHIKAUIM 3  HUM
HeobXIAHO PO3YMITN NOI0 AeTaJIbHUN NOPTPET.

BHYTpPiLWHIA (MicLueBuiAl
IHBECTOp

@OTl1, mikpo, Mannin abo
cepefgHin bizHec. [lokn wWwo
MOB A3Y€E CBOE ManNbDYyTHE 3
rpoMagoto, abo nnaHye
PO3BMBATUCS CaMe Ha LN
TepuTopll. HacTo obMexxeHnn B
pecypcax, alle MoXe MaTu
LikaBl igel gna po3BuTky. OgHak,
Lle MoxKe ByTu 1 ycnilWHNI
BeJIMKUK BI3HecC, Wo npautoe

B PErioHi.

e [locTynHI pIHAHCOBI pecypcu;

e J[lonomMora B 06 €iHaHHI 3
IHLMMUW NIANPUEMUAMMU;

e EKCnepTHI Nopaau;

e 3axucr bizHecy;

e HaBYyaHH4;

® |HLWI GOpMU NIATPUMKN, HE
3aBXAnN QIHAHCOBOLI;

e YMOBM 419 MOBTOPHOIO CTapTy.

e DiHaHcoOBI Ta MaTepiabHI
PeCypcu;

e 3B A3KWN, 3HAHHA, OOCBIf,
BMNJINB Ha rpoMaay;

e KpeaTuBHI Igel, KoMaHa,
NpoakTUBHA NO3ULLIA;

e Koonepaulsl 3 IHLLINMU
DiI3HecamMu rpoMaau.

e JlikBipauis bi3Hecy;

e MoBINBbHICTb — MOXE 3MIHUTK
TepUTOPIO OIANbHOCTI;

e DopMyBaHHS MOHOMOJIT Ha

TEepUTOpPIl, HEAOMYLEHHS IHLNX

IHBECTOpIB, HEeTUYHA
noBeflHKa 3 NapTHepaMu.

30BHILHIMA HALIOHaNbHUW
IHBECTop

SAFTAJTbHUAW NMOPTPET

HauloHanbHe NIANPUEMCTBO 3
00CBIOOM YCNILIHOT OISNbHOCTI,
qKe Ma€E pecypcu Ta rotoBe abo
Ma€ MjaaHn 00 NoLNpPEeHHS
BJIACHOI AIANIbHOCTI perioHamu
YkpalHun. Moxxke byTn npuBaTHUY
IHBECTOp, YKPalHCbKNA
IHBECTULINHUN GOHL abo
IAPAAHUK OepXXaBHOI
perioHaNbHOI Mporpamm
IHQPACTPYKTYPHOI0 PO3BUTKY.

[TOTPEBW

e AKTUBHE NIANPUEMHULbKE
cepefoBuLLLE B perioHi;

e KOHKYPEHTHI MPOEKTU 3 TOYKY
30pYy OKYMHOCTI Ta
PU3NKOBAHOCTI IHBECTULIN;

e [[podecinHa kKoMaHAa

IHBECTULIMHOIO odICy rpoMaau,

gKa MoXe epeKTUBHO
CMINIKyBaTUCS;

e CNpuATNNBI YMOBU, 3aXUCT
DI3Hecy.

MOXXJITMBOCT]

e 3HaYyHI pIHAHCOBI
PeECYpPCH;

e 3B A3KWN, eKcrnepTun3a,
MOXKJIMBOCTI AN 100I3My
Ha HallOHaIbHOMY PIBHI;

e [exHOJOrIl Ta KOMMNEeTeHLUIT,
L0 3" 9BJIAOTLCHA B rpoMapl.

PUN3NKW

e ByYCoKa BapTICTb 3a/ly4EeHHS;

e HeapgekBaTHI BUMOTK [0
rpoMagu;

o ||IBUOKNN BUXIA 3 MPOEKTY Ta
TEePUTOPIT NPU 3MIHI
KOH KOHKTYPMW.

MDKHapoaHNA
IHBECTOPp

MiKHapoaHa KoMnaHiga, gka
MpoBaguTb CBOK CTpaTeriio
DO3BUTKY Yepe3 BIAKPUTTH B
YKpalHl ¢inianis, paHLLnN3,
BIAOKpEMNeHUX nigpo3alinis,
BUPODOHUYNX MOTY>KHOCTEN.

e PUHOK 30yTY, LLLO 3pOCTaE;

e KOHKYpPEHTHI YyMOBW AN
peani3aLll MDKHapoaHOl
cTpaTerii;

e [[podecinHi kagpu abo
MOXKJTUBICTb IXHbO!
LIBUOKOI MIOrOTOBKMW:

e Pecypcu rpoMaan -
3eMJid, HeEpPYXOMICTb TOLLO;

e JIOTICTUYHI Ta €KOHOMIYHI
BUrOOMN.

e Besinkl ¢pIHAaHCOBI pecypcu,

e CyyacHI TexHonorIl, IHHoBaLlT,
KOMMNeTeHLI:

e [linBULLEHHSA CTaHOAPTIB
BefleHHH DI3HecCy B PerioHl;

e CTUMYNIIOBAHHA KOHKYPEHLIT;

e MoXnmMBOCTI ong nNobi3My Ha
HaLlIOHaIbHOMY Ta
MIDKHapPOL4HOMY PIBHSIX.

* [lepeMilLeHHs KpaliMX Kagpis
Yy 3B SI3KY 3 Kap EPHUM
3POCTAaHHAM Yy KOMMNaHII;

e Hyy3bka NIOSANBbHICTb A0
KOHKpeTHOIl rpoMagu;

e HeraTMBHUN BIJINB
MIDKHapPOLAHOI KOH HOHKTYPMW.


https://otg.mrada-baranivka.gov.ua/images/doc_super/2017-2020strategia.pdf

Hanpwuknag, agMiHicTpauia ogHiel OTI Mae LikaBMi NPOEKT NPUAOPOXHbLOT iHGpacTpykTypu [cTosHKa
019 BaHTaXXHUX aBToMobiniB, kadpe, CTO Ta iHWIi cepBicK B 0fHOMY KOMMJIEKCi) Ta BNeBHeHa Yy 1oro
npuBabnnMBOCTI ANg MicUeBUX NIANPUEMLIB, ane nicnsg CniyIkyBaHHA 3 BNacHUKaMK MicLueBoro bizHecy
DO3YMIE, O BOHWN PO3LIHIOTb LLen NPOEKT AK Aell0 BEIMKUN Ta PU3NKOBUN ON1A HUX. TeopeTuyHo, y
MiCL,eBOI Bflafn € ABa MOX/MBUX pilLeHHS: abo «BupoLLyBaT» MicueBui bBi3HeC 40 BIANOBIAHOCTI

[MPOEKTAM TaKOlo MacmTaﬁy — AgonomMaraitm 'y

Koonepaull, MNOLWYyKYy IHBECTULIN, 3aly4YeHHI

KOHCY/IbTAHTIB, abo 3MIHIOBATU PO3YMIHHA MOXJIMBOCTEN DaXXaHWUMW BHYTPIWHIMW IHBECTOpaMu,
CTBOPIOBATU ANI9 HUX NpuBabnueBl yMOBM y4yacTl Ta, pa3oM 3 LWUM, 3MIHIOBATU MJaHMU LWOLAO IX

3dJIyHEeHHA.

be3 3a/15y4eHHS1 CTOPOHHIX KOLUTIB,
TEXHOJIOr N Ta MOXX/IUBOCTEU HE
MOXXHa NOMITHO U LLUIBUAKO BUUTU
31 CKPYTHOro ctaHoBulLa
3BUYaUHOIro CboOrofjeHHs1. Ane
AJ151 UbOro BU MaeTe IHBecTyBaTu
B 3aJ/ly4eHHS IHBecTopIB BJ1acCHI
3ycuA, npalro Ta Hexau rnokKu
LL|e 06MeXKeHi pecypcu

LLlo pekoMeHA0OBaHO MaTU B LLbOMY noptdeni?

KoHUenuis IHTerpoBaHOro po3BUTKY TEPUTOPII TEpUTOPIaNIbHUX rpoMaf. 3riiHo 3aK0oHY YKpalHU

1.3. IHCTPYMEHTU TPOMAW
ONA 3ANNYYEHHSA IHBECTULLIV

Ilna  qaxkicHol  pobotm 3  IHBecTopaMu
BIAMOBIAHOMY CTPYKTYPHOMY NIAPO34lINyY
rooMagn HeobxigHO MaTW NEeBHUWU «MOPTPENb»
LOKYMEHTIB, AKI po3pobngarTbCd NOCTYNoBO Ta
MalTb BIAMNOBIAATU IHBECTULLIMHIM CcTpaTerll
rooMagM (Wo uyacto BMMarae o0cobanBMX

3yCUnb).

N22280 BHeceHHS 3MIH 10 3eMefibHOro Koaekcy YKpalHu Ta IHWKX 3aKOHOA4aBYMX aKTIB LWOA0
NnaHyBaHHA BUKOPUCTAHHA 3eMeJib e AOKYMEHT CTpaTeriyHoro njaHyBaHHS, AKMN «BU3HA4YaE
[LOBroCTPOKOBI, MDKOUCLUUMJIIHAPHI, MPOCTOPOBI Ta CoLlaIbHO-EKOHOMIYHI NPIOPUTETU PO3BUTKY

TepuTopIl...»

IHBecTuLInHa cTpaTeria OT[. JlokyMeHT, B AKOMY rpoMajia BU3Ha4Ya€ MacluTab IHBECTULLIN, SKUU
BOHA MJIAHYE 3a/ly4ynUTKn, B 9KI ranysl, TUM IHBeCTopa Ta KOHKPETHUW MnaH 3a5y4yeHHS IHBECTULLIN.
IHBecTUUIMHKMK nacnopT OTI. KopoTke, ane IHGopMaTUBHE pe3toMe NPo IHBECTULLINHY
npuBabnueicTb rpoMagn. Y n. 4.1 nocibHMKa npencraBiieHa IHCTPYKL,IA CTBOPEHHS

IHBECTULIMHOIO NacnopTy rpoMaaun.

lHBecTULINHI Nnpono3uLii ([He oboB’'a3koBo). PekoMeHAaLLil LL0A0 LbOro JOKYMEHTY PO3MillleHi B

n. 4.2 noclibHUKa.
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TexHIYHI JOKYMEeHTU: KOMIMJIEKCHWUW NiaH NPOCTOPOBOro PO3BUTKY rpOMaaun, nepesik ob exTIB
HEPYXOMOIo ManHa, 9Kl rpoMajia MoXe 3arnporoHyBaTW IHBECTOPY 3 TEXHIYHUMNK
XapakTepucTukamu, nepenik BIIbHUX 3eMefNlbHUX AINIAHOK 3 KaJaCTPOBUMM HOMepaMu Ta

LLITbOBUM MPU3HAYEHHAM, aHaNI3n 'PYHTIB, BUCHOBKWM €KONIOMNYHMX ayauTIB Ta IHLLI.
HonoMikHI gokyMeHTW. CoLlonoriyHl AOoCIgXeHHS, ONUTYBaAaHHA rPOMaACbKOl AYMKM 38 OCTAHHI

DOKMW.

CTBOpeHHA uMX AOKYMEHTIB Mo)Ke 6yTU NocTynoBuM, 3 3aJlyYeHHSM rpoMaAcbKoCTi Ta eKcnepTiB.

[poMaga Mae npeseHTyBaTU cebe apryMeHTOBaHO, MoKa3aBLUWM CBOI MepeBarn Ta CUJIbHI CTOPOHMN,
YITKO JOHECTM O4IKYBaHHSA IHBECTOPY Ta 3arnpornoHyBaTu noetanHUm niaH anag cnisnpadl.

-
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ﬂ BIOOXKET
I‘poma/.:;a, O BUTPaA4Ya€ BJiaCHI | | |
HeobxiogHO BuUOINUTU OOOXET Ha MOXJIUBI

KOLWTH Ha NoKpalleHHA ¢BOro BUTpaTW, TMNOBfA3aHI 3 KOMYHIKALUIEW 3

cepegoBuviia, ymoB IHBECTOpPaMMU:
rMpo)XuBaHHSA CBOIX l04eN Ta BUTPATW Ha €KOJIOTIYHY Ta TEXHIYHY OLIHKY,
FOCTUHHICTb, i€ Myapo, 60 COLLIONIOTIYHI AOCNIOXEHHS;

MNIATOTOBKY Ta PO3MILLEHHSA Y BIAKPUTUX
cTae npuBab/INBoOKO ANA nxepenax cTpaTerii rpoMagu,

IHBECTOpIB. IHBECTWUiHMX NacrnopTiB Ta
IHBECTULIMHMX NPONO3UNLIN;
BUTPATW Ha 3apobITHY NiaTHIO, 3alydeHHA Ta 3abe3neyeHHsa epeKTUBHOI poboTwu
KoopAnHaTopa Ta\abo KoMaHAW, 3afiAHOT B 3a/y4YeHHSA IHBECTULLIN;

DIZHOMAHITHY aKTUBHICTb 3 LLIJIJIKO peani3alll KOHTaKTIB, crniBnpaLto 3 NOTEHUIMHUMN Ta
ICHYIOUMMM MiCLLleBMMMU Ta 30BHILLHIMM iHBecTopaMu (BKJloYaoum Noi3aku Ha
pPerioHasibHI, HalUloHaNbHI Ta MDKHapoaHI opyMU | KOHPEepPeHLIT, neperoBopu, 36opwu
IHBECTOpiB, KOMYHiKaLLit0 3 HUMM TOLLO);

y3rog>XeHHs Ta oQopMIeHHSA KPUONUYHOIo CTaTyCcy IHBECTULIMHO NPpUBabNnUBUX

00 €KTIB:

opraHi3auligd noi340K NOTEHUIMHNX IHBECTOPIB Y rpoMafy Ta IHLWI BUTPATMW.

be3 BMKOHaHHA UMUX NepefyMoOB € BUCOKMW PU3UK TOro, WO 4Yepe3 BeJINKY KINbKICTb PYTUHHUX
3aBOaHb poboTa no 3asy4yeHHo IHBECTULIN He byae cucteMHoto abo He byae npoBoANUTMUCE B3arall,
OCKIJIbKM NULIATUMETbCA ANA NMpauiBHUKIB OpraHiB MICLEBOro caMoBpaayBaHHA B rpoMajil MeHLLU
MPIOPUTETHOI, NOPIBHAHO 3 PYTUHHUMU 3aBAAHHAMMWU | TOCTPUMU MOTOYHUMU BUKIIMKAMUN. 3 IHLLIOTO
ODoKy, BUAINIEHI PEeCypCu MOXYTb OKYMUTUCHA BXEe B Neplinn pik pobotn y 3B 93Ky 3 NMIABULLLEHHAM
NoAaTKOBUX HAAXOOAXeHb MICASA YCMILWHOMo 3aJlydeHHs IHBeCTopIB.

BIAMOBIAAJIbBHUW NIAPO3AIN ABO OCOBA

HAkicHa peani3ayia IHBECTULIMHOI CTpaTerili rpoMagun BUMarae HasgBHOCTI okpeMol ocobu abo HaBITh
LLIIOro CTPYKTYpHOro nigapo3flly B opraHax MicueBol Bnagu. BignoBiganbHI MOBWUHHI MaTwu

LOCTaTHbO LUMPOKI MOBHOBAXeHHA Ta BIAMNOBIAHY KBani®ikaulo Ang 30IMCHEHHS LIET BaXJIMBOI

poboTw.

Hapa3l He ICHYE >XopHol nporpaMmun, fka 0 cucteMaTnyHo Ta nNoBHOUIHHO rotyBana gna OTl
cnewlanicTiB B LKW cpepl, Xo04a 3a J0NOMOro JOHOPCbKUX opraHi3auin Taky poboTy B YKpalHI BXe
po3no4yarto. oMy BMMOra HassBHOCTI BMLLOI OCBITU Y ®axIBLUIB, Aknux agMIHicTpaulg OTI 3anyyae go
pobOTK 3 IHBECTOpPaMun, He Ma€ byTn nepeLlKoaoto.

Bulla ocBiTa — Ue nuwe nepenycrtka go npaul. [ly>xe rapHi pe3ynbratu, 9K NpaBuiio, LEMOHCTPYOTb
He nuwe crneuylanictu 3 eKoHOMIKM abo QIHaHCIB, WO MakTb BIAMNOBIAHI AUMNJIOMU YHIBEPCUTETIB,
afie U IHWI cnewlanicTu, OCHOBHOK PUCOK AKUX € CydacHUM ceiTorngn, bakaHHa HaBYaTUCH,
PO3BMBATUCb Ta, HAWrOJIOBHIWE — BMCOKA MOTWUBALISG OO0 peani3aull 3MIH Yy XWUTTI rpoMagn Ta
ONTUMICTUYHE CTaBJIeHHd A0 3MIH. HaBITb AKLWO0 HEeBeNU4YKIM rpoMafl BAAETbCA 3aNly4UTW
NOoCBIAYEeHOro ®axiBuUS 330BHI, BIACYTHICTb BMLIE3a3HAYEHUX XapaKTepucTtuk byae cepMO3HOLo

nepeLukoaoto Ao moro/ii edeKTUBHOCTI.

HAKMMN € OCHOBHI KOMMETEeHLII, W0 1X MatoTb HabyBaTu Ta AEMOHCTPYBATU CneLianicTu 13 3aly4eHHS
IHBecTuLin B OTT 7?7

Po3yMIHHS MICLLEBOIr0 €KOHOMIYHOI0 PO3BUTKY Ta IHBECTULLIMHOI CTpaTeril rpoMau;
HaBWUYKM AKICHOrO GOPMY/IOBAHHS IHBECTULLIMHUX MPOEKTIB;

3HaHHA cneundIky cninkyBaHHSA 13 IHBECTOPaMU;

PO3yMIHHA NPUHLUMNIB MAapKETUHTY TEPUTOPIN;

H0puanyHa rpaMoTHICTb;

ba3oBI yaBMIEHHS NPO yrpaB/lIHHA MPOEKTAMMU;

Komn'totepHa / IT rpaMoTHICTb.

1o HeobXxIgHUX «M aKNX» abo yHIBepcalbHUX HABUYOK BIAHOCATb:

KOMYHIKaLIMHI HABUYKW, BOJIOAIHHA aHIJIIMCbKOK MOBOIO;

[Ipe3eHTaLiiHi HaBMYKKM [BMIHHA NepeKoHIMBO Npe3eHTyBaTU MOXIMBOCTI rpoMain);
HaBn4kM poboTn y KOMaHA!;

BMIHHA HaB4YaTUCA.

LLlob qakicHO Ta pe3ynbLTaTMBHO BUKOHYBATU CBOI npodecinHl oboB A3KK, BIAMNOBIAANIbHI ocobu,
0cobNIMBO MepLUniA KOHTaKTHUIA nepcoHan (Ti, XTo BiANoBifaloTb Ha [A3BiHKM Ta 3BEpPHEHHA yepes
eNleKTPOHHY MoLTy), NoBMHHI NOBOPOTKN CBOI CTpaxu Ta po3noyaTi peryaapHo CrifikyBaTUCh, CTaBUTY
MUTAHHA TUM, XTO BONOAIE NPeAMETHUMMN KOMMNETEHLIAMMN.

[lpouec BKIHOYEHHS HOBUX CMNIBPODITHUKIB, WO 3aUMalOTbCH 3aJly4eHHAM IHBECTOpPIB, MOBUHEH DyTH
MOCTYNOBUM. BaXnmMBuM eTanoM y nigroToBLl HOBOro npauiBHUKA € HafaHHA AOMNOMOrM CTapLUuoMy
crneulanicty. Peani3allia NpoeKTIB HeA0CBIAYEHUM MpaLIBHUKOM NOBMHHA BIADOYBaTUCS Mig HArngaaoMm
¢axiBUS, 3aBOaHHAM gKoro bye HaB4YaHHA Ta Nnepesipka NpPaBUJIbHOCTI 3aCTOCYBaHHA BCTAHOBJIEHUX
npouenyp.

HAKLLO CbOrofHI pIBeHb KOMNETeHUIN, AKX aeMoHCcTpytoTb ¢paxiBul OTl, He BignoBIAaE 04YIKyBaHHAM

rpoMagn Ta CcTpaTeril 3aJlydeHHS IHBeCTULIN, 3aBXAM MoXHa 3anyynTtu byab-aKoro cnewlanicta go
poboTn y BigaaneHoMy gopmari. Lle goctynHnun oopmat B3aeEMofll.
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2. 36IP IHOOPMALUII OANA
MNMOTEHUWIMHUX IHBECTOPIB

2.1. 3blP JAHUX T1PO  POMALY

30ip paHux npo rpoMaay Ta IHBECTUUIMHO npuBabnmBl 00'eKTM [a€ MOXIIUBICTb OINnbLL
MNepeKoHJINBO Npe3eHTyBaTu MNOTEHLIMHOMY IHBECTOPY NepeBaruv IHBeCTYBaHHA Yy rpomagy.

Ily>xe BaxxnuBo 310patn HeobxigHYy IHQOpMaUlo, ane aHani3 Ta 30ip IHQopMaLll He NMOBWUHEH
rajlbMyBaTW KOMYHIKaLItO 3 IHBECTOPOM, @ OT>XXe N eKOHOMIYHWUW PO3BUTOK rpoMajin.

Bapto nam ataTtn, WO «igeasbHUN IHBECTOP», AKMM HEe TINIbKM Ma€E HaAnorotoBl ¢axoBUU nepenik
NMATaHb [0 rpoMagu, ane W npoBefe OINblWy YacTUHY «po3BIAyBasibHUX» POBIT CaMOCTIUHO,
TPanageTbLCa ay>Xe plako.

Ha IHBecTopa He noTpibHO 3BanwBaTWM barato 3aranbHOl IHQOpMaLIl — BOHA € B BIOKPUTUX

o>xepenax, B TOMY YMCJIl HA CaUTI rpoMagu.

[loTpibHO Bbyan rotoBUMKW [0 PIBHOMAHITHUX NUTaHb, Kl OyayTb CTaBUTU MOTEHLINHI IHBECTOPMU,
HanpuKJaa:

HAK cboroaHl po3BMBaAETbCA DI3HeC y rpoMafl? 3a paxyHok 4oro? Yu yecHl ymoBu? Yu
BioKpUTa KoHKypeHUIa? [lpo3opicte? BigcyTHIcTb 3anBol bropokpaTii? [TianpneMHunybke
cepepoBule? KoOHKYPeHTHI nepeBarn?

Hke bayeHHA ManbyTHbOro y roomagn?

3a paxyHOK 4Yoro BOHa MjiaHye NOro AOCArTN?

Akl € TUNK 00 eKTIB ANg IHBECTYBaHHA?

Yn € npogecinHi kaapn? Yu nnaHye rpoMaga 3011bLyBaTH IX KINbKICTE? HK came?
Ak rpoMapga MoXe 3HU3UTU KOHKPETHUW pU3UK, AKUMN BauyunTb IHBECTop?

Yn € cniBnpaya 3 cycigamm’?

Yn bype IHBecTOpy Ta noro cniBpobITHMKAM KOM®OPTHO Ha Wi TepuTopil? Ekonorig?
IHppacTpykTypa? CoulanbHI yMOBU?

Yn besneyHo byne IHBecTopy BecTu bi3Hec B OT[ 7 3 boky MicueBol Bnagn? 3 boky
IHWWX opraHiB Bnagn? 3 boky MicLeBuUX Xmntenie? 3 boky KOHKYPEeHTIB?

3PO3YMINIO, LLLO CTaH JIOFICTUYHMX YMOB, HAaSBHUX Y rpoMafl, € BaXKNIMBUM ANns byab-aKoro IHBecTopa,
TakoX K | AOCTyn A0 MOCnyr 3B f3KY, IHTEPHET-KOMYHIKaLUIN. 3 TIED PI3HULEH, L0 BHYTPILUHI
IHBECTOPM 3HAKTh IX 3@ BJIACHMM [0CBIAOM, @ 30BHILWHI Lie MalTb Mpo Le Al3HaTUCb. BaxniumBa
TakoX iHpopMaLlig Npo HasgBHI NpUpoaHi pecypcu (pogoBuLLa ToLLo).

I[HBecTOpW, AKI bepyTb aKTUBHY y4acTb Y PO3BUTKY DI3HeECY, NpY NPUUHATTI PILLEHHSA NPO IHBECTULLIT

TaK0o>X aHanNI3yTb, HACKIIbKM KOMQPOPTHO IM Ta IXHIM CMIiBpPobOITHWUKaM byae npoBagnTu OIANbHICTb
Ha TepuTopll rpoMagn. HeKoOM@OpPTHI YMOBU MPOXMBAHHA MakTb BIMJIMB HaA PILIEHHA MICLEBUX
MNIANPUEMLIB CTOCOBHO NepeHeceHHs AIANbHOCTI B IHLLII PETIOHMN.

He Tpeba 3abyBaTu, L0 IHBECTOPW, NIANPUEMLL — LLe 3BUYAUHI NII0AWM | MoraHa gopora, 3abpyaHeHe
NoBIiTPS, BiACYTHICTb HOpPMasbHOro roTeslo, MOX/IMBOCTI HOpMajibHO XxapyyBaTucb (kade abo
pecTopaHiB) MOXYTb CTaTV NepeLlKoA00 A9 MPUAHATTA pilleHHS Npo iHBeCTULLIT abo NpooBXeHHS
OIANBbHOCTI Y LIK rpoMagl.

lHOQI rpoMaan CTaBNATLCHA [0 PO3BUTKY TYpU3My B perioHl 9K A0 MeBHOro «aecepty». lobTo,
Crno4yaTky Cepuo3HI MPOEKTU — JIOMICTUYHUW CKNap, enesBaTop, a MNOTIM BXe | A0 TYPU3MYy pYyKM
0MayTb. HacnpaBpgl, BCe npayte HaBnaku: KOMPOPTHA, eCcTeTUYyHa, npuBabnmBa MICLEBICTbL 3
LLIKABUMU MOXJIUBOCTAMM AJIA BIAMNOYMHKY MAE BaroMi KOHKYPEHTHI nepeBaru.

MTocTynoBe nigBULLEHHA PIBHA FOCTUHHOCTI, be3nekn, TYpucTUYHOI NpUBabAMBOCTI € TUM, LUO
Ba)XJINBO AOHOCUTU B KOMYHIKaLIAX IHBECTOpY.

Npuknap: [lig yac [lapTHepcbkoro xaby B pamkax npoekty «OIl Ta bOI3HeC: WNgxu CNpUAHHS
B3aEMO/AII», Ha FKOMY MNpoBoAMNAM neplwnn payHp nepemoBuH ronoBu OIl T1a nmignpuemul -
noTeHUINHI IHBecTopu, ronoBa OIl npe3eHTyBaB KOHKYpPEeHTHI nepeBarv rpoMaguv AN8 Manaux
arponepepobHuKIB. BoHW He bynn A0CTaTHbLO NepPEeKoHaHl B TOMY, L0 LUe - AINCHO LIKaBa rpoMaja

onga po3suTky. Ane ronosa OTl, MDK IHWKXM, cKa3aBg, WO B rpoMafl YHIKaIbHI MOXJIMBOCTI AJ19 pUOHOI

nosni. Buasunocsa, wWo nignpueML — akTMBHI pnbanku | 3 3ai0BOJIEHHAM BIABIAAOTbL rpoMagy Ta
03HaAMOMNATLCH 3 MOXKJTMBOCTAMMU ON1F PO3BUTKY DI3Hecy.

[lpakTUYHa peKoMeHAaLUifi: OUIHITb HAagBHUW pPIBEHb NOCTUMHHOCTI CBOElI rpoMaan 3a BIAryKamu
TYPUCTIB, rocTen, NofopoxXHix (mpocTe couionoriyHe gocnig)KeHHsa) Ta BKJOYITh 40 Npe3eHTaL,inHuX
MaTeplaniB rpoMaan No3NTUBHI MYHKTU, 3MIHMW Ha Kpalle Ta Hanbanxx4l peanbHI NaaHu.

He MeHLl Ba>/IMBO BIAMOBICTU Ha MUTAHHA, AKe TakoX notpebye IHopMaLIMHOI NIATOTOBKKU Ta
0b60B 3KOBO BUHUKHE Yy IHBECTOPa — AKI € I0Ka3X CNPOMOXHOCTI rpoOMaau LWoA0 BTIJIEHHA aMOITHUX
MaaHIB Yy XXUTTA?

Jlorika iIHBecTopa npocTta — 9KL0 rpyna nwgen gocarana ycnixy B MUHYJIOMY, € BeNMKa BIPOTIAHICTb,
IO BOHa 3MOXe [OOCATHYTW ycrnixy B MaubytHboMy. Lle BaxnuBe nutaHHA poBipn bI3Hecy Ao
MICL,eBOI Blagn, ke notpebye unManux 3ycusnb A8 nepekoHaHHS IHBECTOPIB.

Ilng uboro HeobxigHO Moka3aTW IHBECTOPY ICTOPIT yCniXy. BoHW MoXyTb OyTU BIAHOCHO HEBEJIUKI,
asnie BOHM MakTb OyTU. Y KOXHIW rpoMal 3HanOeTbCa YMMano BUNpaBAaHb A9 NMOTOYHOMO CTaHY
cnpaB. Ane, gKLW0 rpoMaga 3Morja 3aJy4yuTn 3 IHLWOro perioHy TanaHOBUTOro BYUTENA, HaAaTu
MOMY XUTJIO Ta YMOBWU, 3aBAAKWN LbOMY 3MeHLWMBLWNK BIATIK Monofl 3 Ol - 3HaunTb BOHa 3MoXe
pPOOUTK LLe | B ManbyTHbOMY, @ 3 NOTPIOHUM PIHAHCYBAHHAM - B bDINbLIKMX MacluTabax.

3BEPHITb yBary, L0 BCe Le BaXJIMBO He TIIbKW OJIF 30BHIWHIX, @ N 018 MICLUEBUX IHBECTOPIB -
NIANPUEMLIB, AKMM TeX HeobXxigHO HagaBaTWU NIATBEPAXEHHS HE3MIHHOCTI NMJaHIB rpoMagun LWoao
CTBOPEHHS A9 HUX Haukpawmx ymoB! [lpuxoabTe A0 HUX, 3anpollyunTe IX Ao cebe, IHGoOpMyUTe I1X,
3BepTanTechb A0 Hux!

HAKLLo rpoMaga 3Morsia HaBeCcTU f1af 3 OPeHA 0 3eMJ1l, YHEMOXJIMBUTU CaM03axOoneHHs, ToO 3MoXe
3axuuiaTtm bisHec | B ManbyTHbOMY.

Akwo OITl BXe nigTpuMana 2 MOJIOADKHWMX CTapTanu, opradidyBasa CchnifibHe @IHaHCYBaHHS
nepcnekTUBHUX NPOEKTIB, TO MIATPMMKA Mool AIMCHO € ANIA HEl NPIOPUTETOM | IHBECTOpP MOXe
NnokslagaTuca B LLbOMY Ha rpoMaay.

Aklo rpoMaga 3asyyumna ekKcneprTiB 3a [LOHOPCbKI KOWTK | BApoBaguia xoya 6 4yacCTUHY IXHIX
peKOMeHAalU I y XUTTH, BOHA 3MOXe | B nodaliblloMy KOPUCTYBaTUCSH CBITOBMM O0CBIAOM 33414
po3BuUTKYy OTI.
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TobTOo, NnpuHUKMNK, LI, NPIOPUTETK, LLO 3aZeKsiapoBaH| B BI3Il, MaloTb DyTK goBefeH! npukiagamm
3 XUTTA rpoMaam, GopMyoym BMNeBHEHICTb B TOMY, L0, He3BaXatwyun Ha Bcl nepewkoaun, ua OT[
pyXaTUMeTbCs Brepen.

[lepekoOHIMBUM NOKA3HMKOM, LLLO B rpoMajl € Alanor Brnaan T1a bisHecy, Lo BI3IA Ta cTpaTeris MatoTh
NIATPUMKY B rpomafl, € Te, WO MiIcLUeBl NIANPUEMLI IHBECTYOTb B MPIOPUTETHI HAMNPSAMKM,
nonomMarakwTb Bfafl B peani3aulll 3anjaHoBaHoOro.

Lla IHpopMaLia Mae byTn nogaHa TakMM YUHOM, LLLOO IHBECTOP MIT II 1Ierko nepeBIpPUTK, @ MPO30PICTb
— Lle 3anopyka goBIpMw.

lMpuknagp:
[lobpnmMm npuknagom BnauBy BnacHux am OITl Ha 3anydyeHHs IHBeCTOpIB € [O0CBIA
Muxanno-KoubnHCcbkol 00 €gHaHOl  TepuToplanbHOl rpoMagn  YepHITIBCbKOro  panvoHy
YepHiriBcbkol obnacTi| https://mkocubynska-gromada.gov.ua/

Ha cauTl rpoMagun peryngapHo BUCBITIOOTLCA [HILIATUBM Ta YCMIWHI MPOEKTU MICLEBOIO
CaMOBpPSAYyBaHHS:

«3 1 yepBHA B LeHTpI cennuia Mmnxamno-KoubMHCbKe Yy OHOBNIEHIN BIAMNOYNHKOBIV
30HI, Wo b1ng byanHKy KynbTypu, no4yas npawoBaTy GOHTaAH.»

«IlHI nonynapu3auyil eKoHoMIYHOro po3BuTky B Muxauno-KouwbuHcbkin rpomagl. leHb
APYrnn. 3a Kpyrnum ctonoMm, nig Haseot «[llignpMeMHMLbKA IHILIaTUBa B rpoMag,i»,
crnifkyBanucs | obrosoptoBanu akTyanbHI npobneMn npegcrtaBHUKU MICLLEBOT BNau,
DI3Hecy Ta DaHKIBCbKOI chepu».

«CIM NMpoeKTIB 3a NIBPOKY peasii30BaHO KOLUTOM IHOPACTPYKTYPHO! cybBeHLIT B
Muxanno-KoubMHCbKIM rpoMagl. 3aBASKM 3narogXxeHin poboTl KepIBHMLUTBA Ta
Nnpo@IbHMX cneulanictiB Ha noyaTky YyepBHA 2019 poky byno HanmMcaHo 6 NPOEKTIB
0719 peasi3alll KOWTOM IHPPacTPYKTypHO! cybBeHLUll. Lle pano MoxnuBIicTb nogaTtu
MPOEKTU Ha po3rngan Ao MiHICTepcTBa po3BUTKY rpoMap Ta Teputopin YkpalHu. [licng
3acCliaHHAa NpodIbHOI KOMICIT MIHICTepcTBa NPOEKTM DYNM yCNIWHO 3aTBEPOXKEHI

Ta HagaHWW BIANOBIAHUMN BUCHOBOK>.

Takl HOBUHU pa3oM 3 IHBECTULLIMHWM NAacnopToM rpoMaan, CTBOPUIU CNPUUHATTS KJIMaTy B rpoMapl
9K CNPUATNMBOrO, WO MPUBENO A0 3anycky arponpoMucioBoto kKoMmnaHiew Agricom Group Ha
Teputopil Muxanno-KouwbMHCbKOT rpoMagn YHIKanbHOro B YKpalHl 3aBoAy 3 BWUIOTOBJIEHHS
MAacTIBLUIB 13 3epHOBUX KYNbTYp | NPOAYKTIB Ha I1X ocHoBlI IM «[lobpoaig». BapTicte peanizaull
npoekTy cknana 10,5 minbnoHiB gonapie CLLUA. CtBopeHHdA yMOB AN BegeHHS DI3Hecy € CriJIbHUM
3aBAaHHAM [ONd9 OpraHiB MICUeBOro caMoBpsaAyBaHHA, nNIQNPUEMLIB Ta POMaACbKOCTI
HepHIrIBLNHN.

https://decentralization.gov.ua/news/8840?page=32

[lpakTUYHa peKoMeHpaLUif: CTBOPITb IHQOPMALLIMHY Nanky AS9 IHBeCTopa, 3a®IKCynTe BCI YCMILUHI
crpaBu rpomMagu WOAO0 PO3BUTKY MNIANPUEMHULTBA Ta IHOPACTPYKTYpU — QOTO, BIOEO, TEKCTW,
BIATYKW, NOAAKW, NOPIBHANBHI Tabnuul Ta NOCTIMHO OHOBJIIOUTE LLeN CNUCOK.

2.2. 3YCTPIHI 3 MICLEBUM BISHECOM _. ‘ —

MeTa cninkyBaHHA 3 npeAcTaBHUKaAMKM MICLEBUX NIAMNPUEMCTB — BUABUTU bap epun Ta npobnemu, 3
AKMMWN BOHW CTUKaKTbCA. PerynapHa KoMyHIkaula 3 DI3HeCOM, AKMUM yXXe npaLoe B rpoMal, Moxe
0AaTW Kpalle PO3yMIHHA MoOro notpeb, MOTOYHOro eTany eKOHOMIYHOMo PO3BWUTKY rpoMagun Ta
nporanunH, 9Kl Chlg YCYHYTHM Yy MaubyTHbOMY, MPOACHUTM NJNlaHW MicueBoro bI3Hecy CTOCOBHO
DO3BUTKY.

Ocobnunea ponb B HanarogXxeHi cniBnpatl Bnagu 3 bisHecoM Hanexutb ronosl OTI. CaMme noro abo

Il IHILIAQTUBHICTb, KOMMNETEHTHICTb, LUPI HaMIpX pPO3BMBATM rpoMady € 3anopykow GopMyBaHHS

No3nTUBHOro bOI3HecC cepefoBulla, NEBHOI eKOCUCTEMU, Oe noan Bce bOinblue OOBIPAKTb OAUH
OQHOMY, BNPOBAAXYIOTb CMIJIbHI MPOEKTW, MJIAHYOTb CMiJibHE 3aMOXXHe ManbyTHE.

KpiM nigepctBa noTpibHa peryngpHa skicHa poboTta woao nobygoBun KoMyHikaull. | ua pobota € um
HEe HaubINbll BaXJ/IMBOK 3 YCIX ONF CTPYKTYpHOro nigposginy rpoMagun, AKMM BIAMNOBIOAAE 33
3aJly4eHHS IHBECTULIN.

Ocobl abo ocobaMm, BignoBIigaNbHUM 3a 3a/lyd4eHHS IHBECTULIN Y rpoMagy, HeobXIQHO CrnisIKyBaTUCh
3 MicueBUMWU MiANpUeMLAMM perynapHo (He pigwe pa3 y niBpiyyda). Binbl NpoAyKTUBHUMMU €
0CODOMCTI 3yCcTpIYl, NpoTe 3a NoTpebn MoXHA opraHi3yBaT KoNeKTUBHI poboyl rpynn Ta NpoBOANTH
CTpaTeriyHl cecll Ana kKoHconigaull 1gen pi3HUX 3auikaBfeHUX oclb, Lo A03BOJIUTb YCIM byTK Y
OAHOMY IHQOPMaALIMHOMY MOJII LWOAO MOLWIYKY IHBECTUUIM ANng rpoMagn. Akuwo B rpoMagl HasiBHI
nokanbHI 00 egHaHHA 4YM acoulaull nignpUeEMLIB, 3 HAMKN HeOobXIQHO CniNKyBaTUCb 0COBNIMBO TICHO.

OnutyBaHHA Cninkuy yKpalHCbKMUX NigNPUEMLLIB cBoIX YneHIBY 2019 poul B paMKax CnifibHOro
npoekTy 3 U-LEAD «[ligBnweHHa npuBabnmBocTti 06 egHaHNX TepUTOPIaNbHUX rpoMan Ang
biI3Hecy» nokasano, wo 70% BcIX NiANPUEMLLIB HIKONW He BIABIAYyBann abo BIABIAYOTh
uoHanbinbwe 1 pa3 Ha pIK 3yCcTpIyl, AKI OpraHi30BYE MicL,eBa Bfaga 3 bi13HecoM. [1pu ybomy,
NPUBAN3HO TaknUM Xe BIACOTOK ONUTYBAHUX BIAMNOBIB HEFATUBHO Ha MUTAHHA «4uK Bynun Takl
3YCTPIYl ePEKTUBHUMU,

OTXe, Takl 3ycTpidl MawTb byt pobpe nigrotoBieHUMU, MPOXoAMTM B LIKAaBOMY ¢opMari,
npoBoAauUTUCL npodeciHo (baxaHo MogepaTopoM abo NAMHOW 3 A0CBIAOM), MaTU perynsapHUn
XapakTep, opraHi3atopu NOBUHHI NIATPUMYBATK 3B A30K 3 Yy4aCHUKAMM MIXK 3yCTpIYaMMu.

Pe3ynbTaTUBHUM QOPMaTOM € BUI3HI NporpamMun, Koam bisHec opraHi3oBaHO BIABIAYE IHLWY rpoMaay
3 METO 0OMIHY [,O0CBIOOM.

Takox barato cnibHMX MJaHIB Ta LIKaBUX I4en HApPOOXKYETLCA MIA4 4Yac CNisiIbHUX MPOEKTIB Ta
3axo4iB. HuX4ye nofgaHo npukiag Takoro 3axoay.
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[lpuknagn:

[lepeuynHcbka OTI 3akapnatcbkol obnacti B 2018 poul npoBena bizHec-popyM «CTpaTeriyHmm
olanor». [lng ydacTti byno 3anpolieHo BCl akTUBHI bI3Hec-acoulalll 3akapnaTtrs Ta
Toproso-llpomucnosy [lanaty. ¥ @opyMi B3aaum y4acTb 611M3bko 60 yyacHUKIB. 3a pe3ynbTaTaMy
@DopymMy byno po3pobsieHo IHBECTULIMHWIA NAcnopT rpoMagn, HanarogxxeHo cnisnpauyto 3 Ukraine-
Invest Ta gekisibka npuMilleHb byno 34aH0 B opeHay NiANPUEMLUAM

[>xepeno: http://www.perechyn.com.ua/novini/u-perechinskii-otg-vidbuv-
sia-pershii-biznes-forum-strategichnii-dialog

OCHOBHOI 3afla4yetlo TakMX 3aX0fIB € CUHXPOHI3aLia bayeHHA KepIBHMLUTBA rpoMain Ta MICLEBUX
MNIANPUEMLIB LWOAO HACTYNMHUX acnekTIB:

HAK BUKOPUCTOBYHKOTbLCS, pecypcu rpoMagn, Ym € pesepBu ANg po3BUTKY;

HAKI 30BHILIHI IHBECTOPU NPOABJNAIOTL 3aLIKaBeHICTb Y pecypcax rpoMaau;

HKI yMOBM Ma€ CTBOPUTU rpoMaa ong IHBecTopa;

HKI € HagBHI Ta NepcnekTUBHI NoTpebn NiANPUEML,IB;

Akl € HaaBHI Ta nepcrnekTuBHI notpebun OTT;

LLlo MO>XXHa cnpoCcTUTK B agMIHICTPATUBHUX NpoLiecax 3 ToOYKW 30py NMIANPUEML,IB;
HAKnM € nepcnekTUBHI NNaHWU rpoMan.

OKpIM LUbOro, Takl 3yCcTpiyl € MOXJIUBICTIO CNINIKYBaHHA 3 NIANPUEMUAMN, FKI BXe IHBECTyBann y
rpomMagy, NoBIAOMUTMU IM, Ha LLO BUTPAYaTbHCH IXHI NOAATKOBI HAAXOOXKEHHS, Ta
NPOAEMOHCTPYBATU BUCOKI CTaHAAPTU MPO30POCTI Ta NIA3BITHOCTI KepIBHMLUTBA rpoMagn. Lng
3HaYHOT YacTKK NianpueMLiB (ocobnuneo TUX, AKi NpoXunBatloTb y rpoMai) foBipa Ao poboTtu
anapaTy MicueBol paan Ta eQeKTUBHICTb BUKOPUCTAHHS NYBIIYHUX KOLWTIB € BaXXJIMBUM PaKTOPOM
Y Hanaroa>eHH! KOHCTPYKTUBHOT CniBnpadLil.

3ycTpiyl He 060B A3KOBO NMOBUHHI 3aBepLUyBaTUCH NPUNHATTAM KOHKPETHUX pileHb. [1poTe,
Ba>XJINBO MPOTOKOJIOBATK BCI JOMOBJIEHOCTI, 3aMnUTK Ta nobaXKaHH$, OCKIJIbKK yChilWHe BUKOHAHHS
HaBITb HEBEJIMKUX O OMOB/IEHOCTEN CNPUSE NIABULLEHHIO B3AEMHOI O0BIPU | KpalliX ePeKTUBHOCTI
3yCcTplyen.

[poMagaM, y AKX Ha CbOrofHI He Ma€e MicLeBoro bi3Hecy, BapTo pyXxaTUcs B TaKMX HanpsaMKax:

CTUMynioBaHHA PO3BUTKY CIMEUHUX MIKPOMIANPUEMCTB, HanNnpuknag, cIMemHuX
MOJIOYHUX MIHI-PepM, TEMSINLb TOLLO.

[1igTPMMKa pO3BUTKY KOOMEPaTMUBIB — Ha IXHIM ba3l POpPMYHOTbCHA CAMOCTINHI
NIANPUEMCTBA.

KoMyHIKaLIa 3 NIANPUEMCTBAMM I3 CYCIAHIX rpoMan. MoXnnBo, caMe BOHU LLIYKaTh
000aTKOBI MOXJIMBOCTI )15 PO3LLIMPEHHS, @ pecypcu Ta KOHKYPEHTHI nepeBaru BaLlol
rpoMafin CTaHyTb IM B Haropl.

HaBYaHHA NIANPUEMHULTBY LUKONAPIB, CTyAeHTIB, Monogl. Lle - ManbyTHI nignpuneMul
rpoMafmn, TakoXX BOHM MOXYTb MIALWTOBXHYTM DaTbKIB A0 NIANPUEMHULbKOI
NI91bHOCTI.

3.BUBIP IHBECTULINHO
NMPUBABJIUBUX TANNY3EW
TA OB’EKTIB

3.1. CITBOPEHHA TA ARAJII3 « 0Bl Ol O

CIMNCKY» TAJTY3EW

LLlob ycniwHo npocyBaTtu IHBECTULIMHY NpOMo3uLLito, HeobXIgQHO 3HATK XTO Il afpecar, SKoro IHBecTopa
Ta 3 KOl rany3i wykae rpomMaga. [lpm yboMy, BapTo NaMm ATaTy, L0 IHBECTOPA, AKUN LLIYKAE OINAHKY Y
100 ra HaBpan 4m 3a40BONIbHUTL rpoMaga, fska BOMOAIE BIIbHUMU AINIAHKAMU 3 MEHLLOK CYMapHOIo
nnowe B uboMy BMnagky chnif y3rog)yBaTu CBOI MJiaHM 31 CBOIMW MOXJIMBOCTSAMU. HKLLO YMOBMU,
AKUX LYKaE IHBECTOp, He BIAMOBIAATb MOXJIMBOCTAM rpOMafin, BCE Lie HE MA€E CEHCY.

LLlo pobuTn, aKkuio iIHBeCTOp NPOAOBXYE HAMoNAraT Ha BUKOHaHHI CBOIX YMOB, L0 BUXOAATb 3@ MEXI
MOXKJTMBOCTEN rpoMaamn? BigMoBNAaTM MOMY. HK bu Le cyMHO He byno, ane ue EqUHUN BUXIA |, Wob He
noTpanaaTM B Takl CUTyaull, BapTo YyBaXKHO 3ICTaBAATM OYIKYBAaHHS IHBeCTopa 31 CBOIMWU
MOXXJTMBOCTSIMM.

BaxnuBo cnpobyBaTn 3po3yMITM 4Kl rany3l Ta  TUNW IHBeCTopiB Haubinblle BIAMOBIAAOTb
CTpaTeri4yHuUM njaHam rpomMagm.

Biabip ranyseu, o BapTl 3yCUib rpoMaau B IX 3aJlyd4eHHI, pO3MNoAINFgeETbCA Ha 3 eTann: QOpMyBaHHS
«[10Broro Cnmcky», opMyBaHHA «KOPOTKOIo CMMUCKY>» Ta 0CTaTOYHUN BIADIP.

CTBOPEHHSA «10BIOr0 CrmncKYs» FANTY3EWN.

Y IOBIMn CNMCOK TEOPETUYHO MOXYTb MOTPaNMUTK BCI rany3i, 4Kl MOXXHa po3BMBaTK B MeXax rpoMafu.
Ilna noro ctBOpeHHA MOXHa BUKOPUCTATK be3niy MeTofIB:

KONeKTUBHUN «MO3KOBUW LUTYPM»;

[lepcoHanbHe cniikyBaHHA 3 MICLEBUMU NMIANPUEMUSAMMN Ta IHLWUMMU 3aLIKaBIEHUMMN
CTOPOHaMMU, a TakoX 30BHILLHIMW eKcrnepTaMu;

Ornap ranysen, g9kl ycnilwHO PO3BMBAOTLCA B IHLWUX rpoMagax;

Bi13nTn A0 IHWKX rpoMaj, B TOMY YMCII 3aKOPAOHHUX;

BuBUYeHHSA cTaTen y bI3Hec-nepioaunL;

IHLLII KOHTaKTK, 9KI MatoTb NpeAcTaBHUKM rpoMagn TOLLO.

[lnqa 3auikaBneHnx € cnewlani3oBaHl pecypcu, Hanpuknaa:

BuctaBku ¢dpaHwms|https://franchexpo.com/
Cawnt Start Business Challenge(https:/?sbc.regulation.gov.uaﬂ

Ane ons no4yaTtky MoTpiOHO BU3HAUYUTUCh, AKUX rany3en rpoMaja He YeKae Ha CBOIX TEPUTOPISX.

[lpuknagoM € nignpueMcTBa atoMHOlI abo XIMIYHOI rany3i, Hacnlgku AISNbHOCTI 9KUX TPUBOXATh
nogen. o toro X, barato ranysem notpebywoTb 0COBAMBUX pecypCHUX YyMOB, B MepLly 4yepry,
HasgBHOCTI Boau abo BINIbHUX AINAHOK ANA PO3MILLEHHA BIACTIMHUKIB, OCafiB, LWaMIB Ta IHLIKUX
HEMNPUEMHUX MOXIAHUX BUpPObHMYoro npouecy. oMy noTpIBHO BUKIKOYUTU ranysi, aHani3ywuu
HaCNIAKW IX AIANbHOCTI Ta cneun@IiyHl BUMOTU [0 pecypciB rpoMan.
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HKL1L0 y BalloOMy CNUCKY LWe 3anumniock 3abarato ranyseun, npoaHanidynTte 1X 3 orngay Ha
HaCTyMHe:
BionoBIAHICTb CTpaTerili po3BUTKY rasy3i HanpaMy po3BUTKY Ta LIJIAM rpoMagu;
HaaBHICTb LikaBuUX iHiLLiaTUB, 9Ki peani3yloTbCcs CycigHiMM rpoMagamu (3 Touku 30py
MOXJTMBOT KOHKYPEeHLLiT Y/ HaBnaku koonepaLiii);
[lpnuymHM po3BUTKY abo 3aHenany ranysi paHiwe;
[lepcnekTnBu rany3i B YKpalHl Ta perioHi;
CneundiyHi BUMOru rany3eBux iHBecTopiB A0 pecypciB (B ToMy yuchi nofcbKnx)
TOLLO.

BaxnuBuMm  KputepieM ana  Bigbopy €
KOHKYPEHTOCMPOMOXHICTb rpomMagu Y
MOPIBHAHHI 3 MPOMNO3ULLIAMMN IHWKX rpoMap Ta

BapTo AuBUTUCA Ha MOXXJ/INBOCTI
rpoomMagun odynma IHBecTopIB,

cninKyBaTuca 3 nignpueMuysamm, perioHiB. BaM cnig wykatn obrpyHTyBaHHS,
obMiHOBaTnCA [OCBILOM 3 BNy’ CRME BELIE IPUNERR, HALUE PR

- MOXEe BWUrpaTW y 3MaraHHi. 3HaYeHHS «Toro,
IHWWMU rpoMajaMum. 1LI0 MM MaEMo» MoXxe byTu Bifome nuwe Tog,

KOJIN MW MOPIBHIOEMO Hallll YMOBMU 3
Nnpono3unuigMun IHWKUX. I1na uboro BapTo NoCcTaBUTM CobI 3aNUTaHHA:

AKi Hali nepeBarun 3 To4KM 30py reorpadiyHoro posTallyBaHHA (Toprosi Toukw,
3B'A30K])?

IHBECTOPIB AKOro TMny 3 LIel rany3i baxxaemo 3anyyatun?

HKI 3a0X04eHHA ONg IHBECTOpPIB MU MOXEMO 3anponoHyBaTn?

HAky pobouy cuny MM MoOXXeMo 3anponoHyBaTn?

Y [oCTaTHbO Yy HAC 3eMJl ANd IHBeCTULIN?

HAKI LLIHW MU MPOMNOHYEMO IHBECTOpPaM?

HaBiwo ue aHandyBatn? HKWO UMM He 3aMMaTUCH, TO MOXHa PU3UKYBaTU BUTPayaTU 4ac Ha
HENPaBWUNbHI IHBECTULLIMHI ICTOPIl, | B MepcrnekTUBI IHBECTULII He OyayTb MOBHICTIO CNPUATHU
cTpaTerii po3BUTKY rpoMaam Ta Il ManbyTHIM ambiyiaM. | HaBnaku, BI3HecC, WO IHBECTYE, MOXe
po3yapyBaTtucd B obpaHIiM rpomadl Ta nepeixatm B IHWY. Lle MatuMe HeratTMBHUW BMJIMB Ha
penyTaLio rpoMagn | He TIUTbKMN,

3.2.00PMYBAHHSA «KOPOTKOIO CITUCKY» FAJTY3EW

[licna 3aBeplweHHaS ¢GOpMyBaHHA PeaniCTUYHOro «O0Broro CrRMCKy» rasys3enM Moro HeobxigHo
CKOPOTUTW, BUAAQNMBLUN TI, L0 HECYTb 3 COBOK NeBHI pU3NKKN Ta 0bOMeXeHHS.

Tpeba po3yMITuK, L0 NOTEHLINMHWUW IHBECTOP HIKOJIN He 0OMeXxye cebe nuiie ofHIED IHBECTULIMHOO
MOXJIMBICTIO. BIH pO3MIPKOBYE MPUDONMU3HO TakKMM YMHOM: «H XO04Yy MaTU MOXJIMBICTb MOPIBHATH
KIJIbKa Mpono3uLin BIA KINTbKOX rpoMap, wob obpatn Hanvkpauly». bo 3aBXAW € nepenik Micub, AKI
BiANOBifaloTb MEBHUM KpuUTepiaM (po3Mmip, focTyn A0 WAAXIB 3B A3KY, KOHKPETHI BUMOTU [0 PUHKY
npawi ToL0J, 3 AKUX iHBeCcTop BUbMpace gekinbka, aKi NoTiM AeTajibHO BMBYaAE. [1pouec aHanoriyHuim
TOMY, 3a 9KWUM rpoMafin CKOPOYYTb CMMCOK MOXJIMBUX rasiy3eun Ta rajy3eBux IHBECTOPIB.

byBa€e TaKk, 1,0 0HI  Ti X IHBECTUL,IT «NPUMIPAOTb>» [0 AeKINIbKOX TepUTOPIN B YKpaiHi abo perioHi. Big
yCIX rpoMaf NpocaTh A0AATKOBY IHQOPMaALLIO, @ HA HACTyNMHMUX eTanax BMOIp MicUuA BUBYAETbLCA DINbLL
netanbHo. KoMnaHil, 0cobnnMBO IHO3EMHI, 3aMUCYOTh LI CMUCKW apryMeHTIB Y BIAMNOBIAHI eJIeKTPOHHI
Tabnuul, OUIHIOTb IX | «3BaXyKTb», W00 NOTIM BKasaTtu onTUMalibHe MICUe AJIA LAaHOro MNpoEKTY.
MeHep>xepn Xxo4yTb MOPIBHATU OKPEMI NapaMeTpu nponosunLil, yMoBu BefeHHS DI3HeCcy Ha MeBHIN
TepuUTopuil, 0BYMCNNTN PU3UKM TOLLLO.

BapTto guBuUTMCA Ha CUTyalllo O4MMa IHBecTopa. 3ajiMlianTe y «KOPOTKOMY CMUCKY» TI BaplaHTy,
CTOCOBHO AKMX € BNEBHEHICTb Y KOHKYPEHTOCMPOMOXHOCTI.

ﬂ,ﬂﬂ TaKOIl'o aHaﬂi3y peKoMeHO40BadHO 3yCTpi‘-laTI/ICH 3 eKCrnepraMu, rajiyseBmMH ElCOLI,iaLI,iHMI/I TOLLO.

Cnig BpaxoByBaTH, L0 BI3HEC MoXe 3anpornoHyBaTU MPOEKT, AKUW 30BCIM BIAPI3ZHAETLCA BIA TUX, NPO
AKI Mpififia rpoMaga, ajne He BapTo Bigpa3y BIAXUMNATM Takl 14el, HaBITb, AKUWO BOHW He A0 KIHLUS
3PO3YMIJII.

lpuknag.

Y TtpaBHI 2020 poky B pamkax cninbHoro npoekty 3 nporpamoto U-LEAD «OTIl Ta 6isHec: wnaxwu
CnpusaHHA B3aemopfl», Cninka yKpalHCbKUX NIANPUEMLLIB opraHidyBana paj 3yCcTplyen npeacraBHUKIB
OTl 3 BIAOMUMU NIANPUEMLAMM Ta YyY4aCcHUKaMM NpodinbHUX KoMiTeTIB Cninkun. [1ig yac umx 3ycTpiyen
NpeacTaBHUKM rpoMag, AKl OMNIKYKTbCA 3aJly4eHHSAM IHBECTULIN, 3MOMJN MOYYyTU eKCMNepTy OLIHKY
CBOIX IHBECTULLIMHMX NacnopTiB. Hanpuknaa, BNacHUUS WBEWUHOro NigNPMEMCTBA Hafasna npakTUYHI
pekoMeHaaull Woao BIAKPUTTS WBeUHoro BupobHuutBa B bepesHakiBcbkiv OTI. TlignpueMHumus
pekoMeHayBana, nepw 3a BCe, NpoaHaniayBatu MOXNWUBI PUHKKM 30yTy wBewnHol npoaykuil. Lle
NnoB'A3aHO 3 HaA3BWYAMHO BMCOKOK KOHKYypeHLi€c gk cBiToBow (Kutan, |HOoHe3ia Ta iHLWIi KpalHu
nocTtayaloTb BCbOMY CBITy LUBeWHi BUpobuM), Tak i B cepeguHi KpaiHu. AKLWo0 rpoMaga 34iNCHUTb
LOCHNIAXEHHS, AKI BUCBITNIATb BY3bKY, ane peHTabenibHy HILWY B LUBEUHIM NPOAYKLIT, MalOYn KagpoBUNA
noTeHulan, NMpuUMILLEHHS, NiIbroBl yMoBW poboTu DI3Hecy B rpoMafl - Le cTaHe npuBabnmBoto
IHBECTULINHOK MPOMO3ULLIELD.




4.MNIOFTOTOBKA IHOPOPMAUIMHUX

MATEPIANIB ANA NOTEHLUIMHUX
IHBECTOPIB

4.1. IHBECTULINHWUU NMACIOPT OTI s

AIK AXKEPEJIO IHOGOPMALIN [IponoHyeTbCA HACTYNHa CTPYKTYpa IHBECTULLIMHOIO Nacnopry.
IHBecTnyIMHMK nacnopT OIl - ue BMYEpPNHUW OOKYMEHT, Y AKOMY CUCTeMaTuM30BaHa OCHOBHa i
IHpOpPMaLLIg NPo rpoMagy crnewlanbHo Nig noTpebun NOTEHLUIMHOMO IHBECTopa, AKOro Xo4ye 3anyynTu U.-LEAD

rpoMaga, ANna aHanisy Hagadol npono3uuil abo cutyaull B rpoMagl. 2 EBPONDOI

J

[lpn nigroToByl IHBECTULIMHMUX NACNOPTIB KJIIOYOBMMM 3aBAaHHAMN AJ15 aBTOPIB € CUCTEMATM3aLIA
CUJIbHUX CTOPIH Ta CYTTEBUX XapaKTepuUCTUK rpoMaan ong 34IMCHEHHS 1l IHBECTULIMHOI MONITUKMN.

Mwu cnogisaeMoch Ha nnigHy cnisnpawio, Wo
aonomoxe nobyaysaTtu CUNbHY Ta CNPOMOXKHY
rpomagy, wWwo dyae rigHow YacTUHOK HaLLOI
LepXasu Ta EBPONENCHKOI CNINbHOTH.

3arasibHi peKoMeHAaauil:

JNlakoHiuHicTb (7-8 cTopiHok A4 abo Ha 12-15 cnangiB npe3eHTalil). Takox Tpeba

3BeEPTATU yBary Ha «Bary» eJlIeKTpoHHOIro OKyMeHTa — BIH MaE 6yTI/I AOCTATHbBO Papi siTatn Bac y JlaguXunHcbkin rpomagl
1 il
NerknuM ONn{ nepecusaHHa Ta 3aBaHTaXXeHHS; R |
_ . U Hawar poOMaza HaullneHa Ha eKOHOMIYHE SPOCTaHHA,

EcTeTn4yHICTb. [ln3anH npe3eHTauin Mae byt npnBabnuneuM, yntabenbHUM, DO3BUTOK IHPACTPYKTYPH i COLlianbHOI Chhepw,
«OPY>XHIM 0 ayguTopi». [ToBUMHHaA MICTUTK PoTorpadil BUCOKOI AKOCTI, AKICHO ;?;i::*::::f::;ﬁiﬁTep"mp"rC"'E"Pa”‘“’3
opopMieHI rpadiku Ta IHporpagiky; MepeKoHaHWiA, WO Ha TepUTOPIT HaLLOT rpoMaau B
3P0O3YyMINIICTb. 31 BCIX BaplaHTIB @opMyNtoBaHb NOTPIOHO obpaTn Hambinbll NpocTi Ta sHajeTe HagiiiHuX NapTHePiB Ta BUTAHi NponosLl

- , A MH, 3i cBOro oKy, Hagaemo BCcebiYHy NIATPUMKY B
3PO3yMUI ANnA HATaAHIB, peanisauli Balux NPOeKTIB

[ pPaMOTHICTb;

[IlpaBamnBICTb. BCI AaHl, 9KI MICTATbCA y Npono3unuii, MaloTb BIANOBIAATU AINCHOCTI;
MicTUTK HeobXIgHI NoCUNaHHg, aXXepena IHQopMaLlll;

LLinicHICTE Ta BIANOBIAHICTb METI — BCI PO3AINN, naparpadun, IHGopMaLllga Ta AaHl
MaloTb CTBOPIOBATU MNO3UTUBHE BPaAXXEHHA Ta CMNOHYKATW [0 CXBaJIbHUX BUCHOBKIB;
ENeKTpoOHHWUW OOKYMEHT NOBUHEH MaTu BIAMNOBIAHY Ha3BY, 3pYYHY AJ1A MOLUYKY;

BitanbHe cnoBo Big [onoBu rpoMaan.

Y pa3i HagBHOCTI IOroTUNy rpomMaamn, HeobxigHo BKIOYATU MOro Ha KOXHY CTOPiHKY Mo>kHa BKa3aTu KJ104oBI I4el 3 IHBEeCTULINHOI NONITUKK rpoMagn Ta 3anpocuTi A0 chniBnpadLl.
Npe3eHTaLll. 3arafibHI faHi npo rpoMaay

Po3TaluyBaHHS, nepenik HaceneHnx NyHKTIB;

[lnowa:

HaceneHH4:

KopoTka ICTOpuU4YHa A0BIAKa;
[lpnpoaHI pecypcun.
Y uboMYy po3A4isi MU He AybntoeEMO AaHl, gKI 3a3BMYan BKa3yTbLCA B Npo@il rpoMagun.

HAKLLO0 IHBeCcTopy 3HaAobuTbca BINblU po3WMpeHa IHQopMaLIld Npo geMorpadIiio rpoMagun, KaiMmar,
b0 KeT, BIH 3aBXAW 3MOXe 3HAaUTU Ha CaUTI rpoMan.
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BaxxnnBo BKa3yBaTu AyXKe KOHKPeTHi nepesBaru, okasn — uudpu, cTaTUCTUKy, Miclie (abo guHaMiky
IH(DOPMALllﬂ NMPO : gég U-LEAD 3MiHW N03uLiT) B peMTUHIax, nocuiaHHga Ha aBTOPUTETHI AxXepena.
h@.ﬁ
“‘x\\;.‘#;

VAN 3 EBPONOIO

r

—
T ———
,

POMALLY OMIRARCEKA

Hanpwuknapg, AKLW,0 BKA3YETbCA HAABHICTb KOPUCHUX KONasiuH - byge UIHHUM BKa3aTtu obcarm abo X
Bi[,COTOK BijJ, BCcboro obcary obnacti/kpaiHun/cBiTy. 3BiCHO, AKLLLO L,el NOKa3HUK € AiNCHO 3HAYHUM.

[lonTascbKa obnacTb, 3iHbKIBCbKUIA panoH. [1o cknagy rpoManu BXoaaTh: cenuile OnilHs [Inowa rpomaau

fdkwo B rpoMafi BenMKa KiNbKiCTb Jil0Aen 3 BULLOK ocBiTol (binblue, HiX B cycigHix ) - BapTo

24

Llen po3pin 3a3Bmyamn notpebye HanbinblUe Yyacy Ta 3rypToBaHUX 3yCUNb y4aCHUKIB 3 BoKy MICLEeBOI

Ta cena: Bacekn, Binbxose, [libposa, Kapabasiska, Micbki Mnuxu Ta Abny4yHe Haii6inbLui HaceneHi nyHKTV B pagiyci 25 kM

Ha TepuTopil gitoTh 7 3aKnafis OCBITK, D 3aKkna/is 0XOpoHU 300poB's, 4 3aKknaam KynbTypu o [lukaHbka -7 730
Bci HanbInbLUI HaceneH! NYHKTU rpoMaav rasudikoBaHi Ta 3abeaneyeHi AKICHUM NOKPUTTAM « Benuka Pybniska — 1485
TeneOHHOrO 3B'A3KY

BIAMITUTK I1X ¢pax abo gocsin.

KOHKYPEHTHI

U LEAD

3 EBPONOIKO

YHIKansHUA TYPUCTUYHO-pEKpeauiMHu noTeHLian -

Yepes rpomaay npoxoaatb asTomarictpani H12, P42, 01702368. Hanbnuxqui Kuis ! . i

aeponopT —aeponopT ‘TlonTasa’, 99 KM; 3ani3HU4YHE CNONYYEHH: — CTaHL|A 327 wm 40 TUCAY TYPUCTIB B 201 9 poui. Mo:tlr.nusocp ONS PO3BUTKY arpo

«[Nontasa Kuiscbka», 43 km \ Xabpki U3MY, 3€NEHOr0, CiNbCLKOro, NOAIEBOrO, ICTOPUYHOIO, KYNbTYPHOTO,
, O xapus NMEPEBAIM i o,

ONILIHA 2l *“ﬁﬁ} :
®
MNonta

45 xm

ctaHoBUTL 6413 0cib, 3 HUX ekoHOMIMHO-aKkTHBHE — 3 161 0CiD

* TOB «Okonuusa», @I «Arpo-Epa», TOB «bpat-Arpo» — CinbCbKe rocnogapcrso
« TOB «QanHe» —nepepobka c/r npoayKLUil, BUPOLLYBaHHS Arif
« [TY «MonTaBarassmpobysanHa», « YKpOypras» — BUaoOyTOK ByrnNeBoaHIB

« TOB «CrangapTEHepro» —npoMucnoBa eHepreTuKa

KYPEeHTHI nepeBaru rpoMagu

[eorpadiyHe po3TallyBaHHY;

JlorictnyHa gOCTYMHICTb;

[lo3nTBHaA oMHaMIKa coulasibHO-€KOHOMIYHUX MOKA3HUKIB;
KagpoBumn noteHLian.

BJlafV, MellKaHLIB, DI3Hecy. BaxxnnBo 3HaUTU caMe TI YHIKaNbHI XapakKTepUCTUKK, K1 byayTb L IKaBI
MOTEHLINHOMY IHBECTOpY.

[lna onpautoBaHHA LbOro po3alfly NPONOHYETLCH TAaKOX 3acToCyBaTU MEeTOOWMKY «OOBrMM CNUCOK
/KOPOTKUI CNUCOK» NpiopUTETHUX rany3sen. [loBrni cnnucok byne KOpUCHUM ANA YCHUX Npe3eHTalli

T4

neperoBopiB, kKonu npeactaBHukn OTI 3MoXyTb 1X BUKOPUCTOBYBATU AN MNepeKOHaHHS

IHBECTOpIB.

Y nacnopT BapTo BKJIOYUTU peTesibHO NepeBipeHn KOPOTKMUM CINCOK KOHKYPEHTHUX nepeBar.

LIiIHHICTb IHBECTULINHOIo NacropTy He TiZIbKU B UOIr0 MOBHOTI,
aKTyasibHOCTI Ta npuBabJINBOCTI, @ U B UOro AOCTYMNHOCTI,
npaBAuMBOCTI Ta 3pO3yMIJZIOCTI AJ15 IHBECTopa.

KOHKYPEHTHI
[IEPEBAI U

AWTAYOro BIANOYUHKY B Tabopax Ta iHLWuMX

LLlopoky siabysatoTbecst hectusani: «OniwHa Cnnsadecty, «boplimk y
FMUHAHOMY FOPLUMKY», TPaAULINHI hecTBani roH4apHoro MUCTeLTBa,

AKI OpraHisoBye HauloHanbHUA My3en-3anoBIgHUK YKPaIHCLKOro
rOHYyapcTBa

Ha TepuTopii rpoMaaun BUPOLLYIOTb 0CODNMBI COPTHU CNKUB, AKI MOXYTb
cTaTu perioHansH1UM Bperaom. Lli cnvemu nocTasnsanu 4o KOPOnIBCbKUX
CTOMIB Ta ocnisaHi B «EHeiai» IBaHa KoTnsapescbKoro

[ poMaga Mae NOTYXKHI 3anacu rMUHKU, YHIKanbHYy TEXHONOTI0 Ta
HENOBTOPHUW An3alH, AKUA pobuTb Kepamiky BIAOMOIO Janeko 3a
Mexamu rpomaaun. Ha novarky 20 ctopivya 8 OniwHi 6yno mamxe 1000
roHyapis. CoorogHi MeHwe 10, ane € BCi MOXNUBOCTI ANA BIAHOBNEHHS
AIANBHOCTI UEHTPY. Hanpuknag, MUCTELbKUA KoneriyM, AKU HaB4ae
rOHYapCTBY, HayKOBi HanpauBaHHA, BiaoMuUN DpeHa, ManucTpu
rOHYyapcTBa

U-LEAD

. 3 EBPONOI
[poMana postaliosaHa Ha Tpaci HO1 y

(Kuis —JlyraHcek — [3BapuHe), Lue 3abesneyye K 3py4Hy NOriCTUKY Tak
| AOCUTB NOTYXXHUN TPaAH3UT TPAHCMOPTY Yepes TEPUTOPI. 8 KM A0
Hanbnuxy4oi 3anisHNYHoI cTaHLii Panropoa

3annaHoBaHe PosLMpPEHHA rpoMaau 30INbLWKTL KINbKICTL 3EMENLHOro
hoHAY, HagacTb AOCTYN A0 TYPUCTUYHUX MapLUpPYTIB (3aranbHa
KINbKICTb TypucTis B Yepkacekivi obnacti 1 mnH 300 TrcaY Ha pik)

Hapasi He3Ha4Ha KinbKICTb NIANPUEMCTB Ha TEePUTOPIi rpOMaau, a oTxKe
| HU3bKa KOHKYPEeHLUIS

[loBnunay rpoMagu 3HaXo4ATLCS BaXKNUBI TYPUCTUYHI 00'EKTH, TaKi AK

TACMUHCBHKUM KaHbOH, XonoaHun Ap, KaM' aHCbKUIA My3en, HanaosLwa
B YKpaiHi cakyposa anes (/50 M) Ta IHLUI

Ha Teputopii OTI B c. Pebeganniska € KOPUCHI kKonanuHu bina Ta
YepBOHa IMuHa (4nsa BUPOOHUUTBa Uernu)

baTbKiBLLMHA 3acnyXeHoro MancTpa HapoaHoi Tsop4ocTi Makapa
KopHinosu4a Myxu ogHoro 3 dyyHAaTopIB BITYUSHAHOIO CTAHKOBOIO
[EKOpaTUBHOro posnucy

91 ra BOAHUX (DOHAIB, YacTUHa AKUX BiaaaHa nig po3BeaeHHS pudu
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KoHuenuifa IHTerpoBaHoro po3BUTKY TepuTopil TepuTopianbHoOl rpoMaamn

IHQOpMaLI Npo Uen AoKyMeHT BuknageHo B n 1.3 yboro nocibHmnka. B nacnopTt BapTo BKIKYUTH
nuule KN4YoBI I4el KOHLUEenLIl IHTErpoBaHOro po3BUTKY.

lNMpuknaa: [pomMaga akTMBHO PO3BMUBAE OpraHiyHe 3eMepobCcTBO KracTepHUM criocoboM, cnpusde
DO3BUTKY KOMIJIEKCHOI IHQPACTPYKTypu — BIA4 HaBYaHHA @axiBUIB, 3ally4eHHS SAKICHUX
noctayanbHUKIB obnagHaHHA [0 rnepepobkn BUCOKOro PIBHA Ta CMNPAMOBYE CBOI 3yCUJIIA Ha

NIATPUMKY eKCrnopTy NPOAYKLIT rpoMagn.

Lle nae IHBecTopy YABJIEHHSA, AK BIH MOXe peasii3yBaTu CBOI MNJlaHl caMe B LK rpomMagl.

e t‘*‘ . T oF
¢ "

= -

U-LEAD

3 EBPOIOIO

[ pomada Hapasi po3pobrise dog2ocmpokoey
Cmpameziio eKOHOMIYHO20 PO38UMKY ma 3anpowye
nidnpuemyie 0ns y4acmi @ 062080pEHHI MOXNUBUX
HanpsMKie ma cheyianisayii2pomadu

Ha cb0200Hi e OTI posgusaembcs azpocekmop,

nepepobHa ma npoMucnoeicmb, 8 AKUX hpayrms
Haubinew! nidhpuemcmea 2pomadu

« Qinia «PigHui kpan» 3epHonpoaykt MXI — arpapHui cekTop

* [AT «TeodinonbCobKni LyKPOBUIM 3aB0A», BUPOOHULTBO LYKPY

EKOHOMIKA

O “Orano” - arpapHui cexTop

IInHaMIKa 3poCTaHHA KJ1IIOYOBUX NOKa3HUKIB

lHBeCcTopa UIKaBUTb 3pOCTaHHA MOro NpubyTKIB Ta BApTICTb aKTUBY. 3poCTaloye cepenoBule €
DinbWw cnpuAaTAMBUM ON49 UbOro. |[HBECTop OUIHIOE 2 MOKA3HUKWM — MOXIJIMBI NMpuUbyTKM Ta
MOXJTUBI pU3UKW. |, B 3aneXXHOCTI BIg obpaHol cTpaTeril IHBecTopa, obupae binbw npmnbyTkosl,
ane binbl pU3NKOBaAHI NPOEKTU, abo MeHL NpunbyTKoBI, ane | 3 MeHLW UM pnu3nkoM. Llen posgin
3aMIHIOE Wab/IoOHHI Ppa3n Ha KLWTaANT «MU rpomMaga, WO akKTUBHO PO3BUBAETLCA». |HBecCToOp
0OBIpSAE undppam, notTpibHoO nokasaTu IX B NacnopTl.

[loTpiIbHO o0bupaTtn nuwe TI NOKA3HWUKKU, AKI MOXJIMBO MopaxyBaTu, €Kl AIMCHO MalTb
NO3UTUBHY AMHAMIKY. AKLLO UA AMHAMIKA CYTTEBO BIOPI3HAETLCA BIA, IHWKWX rpOMaf Ha Bally
KOPUCTb — LLe BAapTO NIAKPECIUTU KOMEHTaApPAMMU.

OcobnuBy yBary HeobxiaHo 3BepHYTU Ha OPOPMJIeHHS IHBECTULLIMHOIO NacnopTy:
3a AOMNOMOrolo CBIT/IUX Ta ACKPaBUX KOJIbOPIB 3BEPHYTU YBary Ha nNo3mMTUBHI MNOKaA3HUKM.

[TnaHoBUI
NoKa3HUK
[yuepes 3, 5 abo
7, 10 pokiB)

[loKka3HUK MUHYNUN pPIK [ToTOYHUHU pIK

BnacHi goxoau rpoMaau

blogXeT po3BUTKY

BapTicTb BUpobneHol B rpoMajy
poaykLUil / nocnyr

BHYTpilWHE cnoXnBaHHSA /
eKCnopT 3a MeXI rpoMaam

KinbKICTb pobo4mnx MicCLb
y rpoMapl

KinbKICTb @eKOHOMIYHO
aKTUBHOIO HaceneHHH

KinbKICTb MIANPUEMCTB Masioro
Ta cepefHboro bisHecy 3aranom/
3apeeECcTpoBaHOro B rpooMajl

KINbKICTb MICLEBUX MeLIKaHLIB,
110 NOB A3YI0Tb CBOE MauUbyTHE
3 rpOMafoto

[lipnpueMHULIbKe cepefoBuULLe

bi3Hec npuxoAnTb TyaAun, Ae BXe € bI3HeC | MOMy TaM KOMQOPTHO, BIH PO3BMBAETLCA abo BMNeEBHEHO
nnaHye ue pobutn. Abo akuio bI3Hecy uUle HeMae, € KOHKPeTHI All Bnaau WoAO0 3allyYeHHd,
HaBYaHHA ManbyTHIX NIANPUEMLIB TOLLO.
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PeKkoMeHAYETLCA BKJIOYUTU B LLeU po3ain: P | ’

[lignpneMcTBa Ta OCHOBHI rany3sl, Akl € B rpoMajyl;

3anyyeHi iHBecTUL,T (BHYTPILLHI, 30BHIiLLHI, Mepenik NiANPUEMCTB Y/ rajiy3eu, cyMa
IHBECTULLIM, KpaTHa MNOXOAXKEHHS);

[TocTinHO Altodl IHCTUTYUIT nigTpuMkn MChb;

[lporpamu po3sutky MCb;

DiHaHCYyBaHHS NIANPUEMHNLTBA;

HckpaBl npuknagun, ocobnmeo, aKkuo € gliroymn knactep MCb.

Llen po3ain He Moxe BbyTu BIACYTHIM. HaBITb, AKLLO € INLWLE OAMH BUNAA0K, KONWX rosioBa ocobucro
IHILIIOBaB NepeMoBUHU MICLLEBUX NIANPUEMLIB LLOA0 KoonepaLll 3yCunb — e BXe [0Ka3 KpaLinn,
HIXK WabnoHHa ¢pa3a «BceblyHa nigTpmuMKa bi3Hecy».

U LEAD

brogxet OTI Ha 2019 pik cknas 3 EBPONOK

[Noxoau 3a 9 micsauis 2019 poky cknanu

Butpatu 3a 9 micauis 2019 poky cknanu

[noLa 3emenb CinbCbKOrocnoAapcbKoro NPUsHa4YeHHs

EKOHOMIKA

KagpoBuu noteHulan

Y BinbwocTl chep AOIANbHOCTI KagpoBUM MoOTeHUlan — ue nepwun nyHKT, 9KUU LIKaBUTb

IHBecTopa. Hawusgckpasiwa 10eqa MoXe 3aJIMWNUTUCA Hepeani3oBaHow be3 BignoBigHOI

KOMaHON.

Y pI3HUX rpoMapax € ICTOPpUYHO CHOpMOBaAHa KIJIbKICTb JIloAEeN 3 MEeBHUMU cneLllalbHOCTAMMN.
€ rpoMagm 3 NeBHOK KIJIbKICTHO MeXaHI3aTopIiB, XapyYoBUX TEXHOJIOTNIB, WBA4YoK | T.4. BapTo
NpoBeCTU [OOCNIAXEHHA LUbOro MUTaAaHHA B rpomMagl | MNpeacraBiaTM (K pecypc, | 6K
KOHKYPEeHTHY nepeBary.

Tako)X MOXKHa BKa3aTu:

NemorpadiuHy cTpykTypy [TiNbKK AKLL0 BiAPI3HAETLCA BiJ cepefHbOCTaTUCTUUYHUX
noka3HWKIB Mo KpaiHi) - Hanpuknag, barato Mosnofi, 3pocTaHHA eKOHOMIYHO aKTUBHOTO
HaCeJIeHHS;

OcBiTy (cneuianizauia, gocsig, ocobnmnBocCTi);

[lporpamMu po3BUTKY KafpoBOro noTeHLiany.

CoulanbHa IHppacCTpyKTypa

Llto IHpopMaLito BapTo Ao4aBaTH TINIbKU GKLLLO € BIAMIHHOCTI BIf cepefHbOCTaTUCTUYHUX. Hanpuknaga,
LKona, gka nignpye B pentnHrax 3HO cepep cinbCbKuX WKII. MoXHa BKalyBaTu cepefHio BapTICTb
KBaZlpaTHOr0 MeTpy XUTNa, 9KLUL0 e BIAPI3HAETbLCSH Bl IHLWIMX PErioHIB — NOKa3HWUK NpuBabnnBoCTi
nns HaceneHHsa. Kinbkictb knybiB, 6ibniotek, QAlliB He BapTo AofdaBaTu B Lien A0KYMeHT. Lle Bce
Kpallle MoMICTUTM B Npodisii rpoMagn Ha cauTi (AKLWo Takui €).

|lHBeCTULIINHI MOXKJTUBOCTI

Y LbOMY pO3A1J1I HAAAETLCA Nepesiik HanpPAMKIB AIA/IbHOCTI 3 KOPOTKOIro CNUCKY, AKMW oNMcaHo B M. 3.2
Lboro nocibHuka, Ta BiAMOBiAHI pecypcK, Lo 3abe3neuyoTb (UM MOXyTb 3abe3neunTn) peanizaLiiio
LLUX HaNpAMKIB.

TIR-cmosiHKa 0nsi 3yNnUHKU U-LEAD
genuko2abapumHozo 3 EBPOTNOIKC
8aHMaxHo20 mpaHcnopmy

IHBECTULLINHI
MOXJIUNBOCTI

MOXNUBOCTI ANA PO3BUTKY ranyai:

 Yepes TepuTopIiio rpoMaau NPOXoauTs Aopora MKHapOoAHOro
sHa4yeHHA M-18 Xapkis-CiMdepononb, No AKiM pyXacTbCA BeNuKa
KINbKICTb aBTOTPAHCNOPTHUX 3aCODIB (3a MICALL MOXYTb
synuHATUCA Bnunsbko 1800 BenukorabapuTHUX Ta IHLLKX
TPaHCNOPTHMX 3aco0iB, WO 3A4INCHIO T NepeBeseHHA BaHTaXIB Ta
nacaxupis)

« [linaHkay c. JliouepHa, posTawosaHay besnocepeaHi OnusbKocCTi
[0 aBTOAOPOrY HauloHanbHOro sHa4eHHa H15

e JaranbHa nnowia AiNaHKK - 2,3ra

* Qopma BnacHOCTI — aepxasHa, BnacHuK - MuxanniscbKa CinbCbKa
paga

» Kapactposun HoMep - 2321582700:05:001:0008

* LlinboBe npusHa4yeHHs - 3a reHepanbHUM NNaHoOM 3ynuHKa
BenukorabapuTHoro TpaHcnopTy (Moxe Oyt 3aMiHEHO)

* B wmexax 50 km goporu nopyM is ginaHkow TIR-cepBic Ta CTOAHKK

[lpuaopoXKHa
IHPpaCcTpPYyKTypa

EnekTpoeHepri@= HassHa 10 KB
| asonocTadyaHHa — nigknoyeHHs 100m
BoaonocTtayaHHA — HasiBHe

[Min'i3AI LWASXK — HAsBHI BIACYTHI.
* MicTo 3anopiicka y 15 KM BiacTaHi.

* Ha BKasaHiv ginaHLI, MYHKUIOHYE NPUAOPOXKHE Kame, € 0BOYEBUN
PUHOK

YMOBU BUKOpUCTaHHA - OpeHaa

al



\

==

=

MoXHa BKIHOYUTU nepenik 3eMeibHUX [AINAHOK, YW XapakKTepUCTUKU TMPUMILLEHb Ta IHLWWMKUX
MaTeplasibHMUX 00 €KTIB, AKI rpoMafa NPOrNoHYE IHBECTOPY.

06'ekT™k Ang IHBeCTYBaHHS

lleTanbHUM onuc ob ekTIB peKoMeHOoBaHO OQOPMUTU OKpPEMUM [0AaTKOM A0 IHBECTULIMHOIO
Mnacrnopry.

KopUCHI pecypcu Ta NOCUJTaHHA

PekoMeHO0BaHO PO3MICTUTM MOCUJIAHHA Ha CaUT rpoMaan, Il ctpaTerito, nybnikaull B M|, pentuHru
Ta IHLWI MaTeplanu, 9Ki NIATBEPAXKYOTb Ta NOCUNIOKTb AaHI 3 IHBECTULLIMHOIO NacnopTy.

KoHTaK™™

KoHTakTHa IH@opMallg npo oclb, BIgNOBIAANIbHMX 3a CrIBMNpaLo 3 IHBECTOpaMu,

[ligXoAUTW OO CTBOPEHHS MacnopTty NOTPIOHO 3 no3uuil Npo@eciMHOro MapkeTosiora, crno4yaTky
BiAMOBICTW ANg cebe Ha TakKi MUTaHHA: NPO L0 MM PO3MNOBiJaEMO (Mpo AKY caMe LiHHICTb), 9K MU Lie
pobuMo (popMa, akL,eHTH), XTo Hall «KaieHT» (Hanpuknan, MicLLeBUIA iIHBECTOP UM 30BHILLIHIN), LLLO
Ma€ 3p00OUTU «KJTIEHT» NICAA 03HAWOMIEHHA 3 IHQopMaLll | YOMY BIH Lie MaE 3pobutun?

4.2. MIATOTOBKA IHBECTULLIMHUX MPOMO3ULIN

I[lnga no4yaTky akKTUBHOMO nNOLWIYKY IHBECTOpPIB TrpoMadl [AO0CTaTHbO $AKICHO MIAFOTOBJIEHOrO
IHBECTULIMHOro nacnopTy. B HbOMy € BIANOBIAI Ha KJOY0oBI 3anuTaHHsa bi3Hecy. OgHak, akTUBHA
rpoMaga, fka BUAINAE Ha 3allyyeHHs IHBecTopa JIOACbKUWM Ta @IHAHCOBUW pecypc, MoXe
MIArOTYBaTU KOHKPETHI npono3uuil — 1ael bi3HeciB, AKI, HA AYMKYy rpoMagu Ta ekcnepriB, byayTb
eKOHOMIYHO [AOoUlNIbHI Ha UWIXW TepuTopll, BIANOBIAATUMYTb KOHUEMLUIl IHTErpoOBaHOMo PO3BUTKY
TEepUTopIl TEpUTOpPIaNIbHOI rpOMaaun Ta NPUHLUMNAM CTaNoro po3BUTKY.

3 MapKeTUHroBOl TOYKW 30pYy, IHBECTULIMHA Mpono3uLid MoBMHHA nNpuBabutn MambyTHbOro
IHBecTopa. BoHa Mae BUTIAHO BUPISHATUCSH 3-MOMDK CXOXKUX npono3unuin iHwux OT1:

[lpuBepHYTM yBary came LIJIbOBOro IHBecTopa. KoHKpeTHa ogHO3Ha4yHa Npono3unLis
LlONOMOXe 3eKOHOMUTK Yac | IHBecTopaM, | npeactaBHukam OT1;

BoHa Ma€ BUMIAHO BUPIZHATUCA 3-NMOMDK IHLW WX aHanoriyHmx npono3nuiv iHwux OTT;
Y npono3uull Mae Bigobpaxartucsa kayoBa IHpopMaliq, ane be3 ycknagHeHb |
IHPOPMaLIMHOIo NepeBaHTaXEHHS;

[ligroToBKa npono3uLil He NoBMHHA 3abupaTtu y rpoMaamn barato pecypciB —
QIHAHCOBMX, YaCOBUX, NIOOCBKUX;

Kpalye, Ko NpoeKT Ma€e poboyy Ha3BY. He NpPoCTo YyeproBumn eneBaTop, a,

Hanpuknapg, «enesatop [lpugHInpaHCcbKM». Lle nonoMoxe BUPI3HUTU NPOEKT cepenl
aHaNOorIYHUX.
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[lpeacrtaBneHa  HWXYe CTPYKTypa IHBECTULIMHOI Npono3uuil pekoMeHAoOBaHa MPOBIAHUMWU
MIDKHapOOHUMKM [HBeCTULiAHMMKM opraHi3auiamu, Takmmm gk |IFC  (MixHapogHa ¢iHaHcoBa

Koprnopauif) Ta acouiauig Private Financing Advisory Networking, ona rpomag, B TOMY YKUCHI
HEBEJINKNX, Y BCbOMY CBITI.

1. 3aranbHWUK onuc rpoMagu Ta NPono3unLil.

Llen po3ain Ma€ MICTUTU:

BCcTyn npo nNo3uTUBHUM IHBECTULLIMHWW KJIMAT Ta 3anpoLlleHHs IHBeCTyBaTW BIf rOJIOBU
OTT;

Micue3Haxog)xeHHsa OT[, BIACTaHb O OCHOBHUX MICT PErioHY;

3aranbHi ctatuctnuHi nokasHuky OTI (mnowa, HaceneHHs, piyuHui boaxXeT ToLo);
Onuc pecypcHol ba3un ang ranysi;

Onuc MicueBUX ICHYOUYUX NIANPUEMCTB ranysi;

[0/10BHI 4,OBroCTPOKOBI L1l rPOMafu;

KoHuenuis IHTerpoBaHOro po3BMUTKY TEPUTOPII TEPUTOPIANIbHOI TPOMaAN;

KoHkypeHTHi nepeBarun OTI (3okpeMa nignpneMHuLbka iHppacTpyKTypa, eKOHOMIYHI
3B'A3KU 3 IHLLIWUMM perioHaMu, po3Mip BXe 3aJly4eHUX iHBECTULLIM TOLLLO).

OCHOBHI AKLUEHTW PO3AINY: nnHaMika 3poCTaHHA eKOHOMIKM rpoMagn, KOHKYPEeHTHI nepeBarwm,
eKoOHOMIYHa cneulanisayld, ycniwHI npuknagn po3BuTky bisHecy B rpoMafil.

2. KopoTKui onuc nponosuLiil.

MakcumManbHuM obcar IHGopMaull — 2 ab3auun. Ha UuboMy po3Aainl IHBECTOP NPUMMAE PILLEHHS, YK
yutaTun ganl.

Po3fin Mae BktoYaTW Takl MYHKTU:

MeTa, Kno4yoBa ifed Ta MacliTab npoekTy (niowa Ta iHLWi KNYoBi LMdbpw LWoa0 06’ ekTy
IHBeCTyBaHHA);

LlouinbHICTL Ta NepeBaru 3anponoHoBaHol Igel;

3B 30K Npono3uLl 31 cTpaTerieo rpoMagu;

[lpaBoBUK cTaTyCc 00 '€KTa IHBECTYBAHHS;

CtpaTteria peani3aull;

CyMa i TN HeobxigHMX iHBecTUL i (KoMepLitHKUX abo bnaroginHmx);

OuiKkyBaHI pe3ynbTaTy.

KopucHI 1ntoctpaull: ¢otorpadii 0b ekTa IHBECTYBaHHA; KagacTpoBI KapTW IHBECTULINHOIO 00 €EKTa,
iHLWa BaxxnmBa iHpopMaLiqa (3anexHo Big ranysi.
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3. MeHem)XMeHT NMPOEKTY.

OnHe 3 6a3o0BUX NMUTaHb IHBeCTOpa - «XTo byge ue peanizoByBaTuU?». HaBITb, AKWO B KOMaHA|
IHBeCTopa € KBasnlPIKoBaHI KEPIBHUKU, AKI MOXYTb 3anyCTUTU NMPOEKT B poboTy, Ha MIicLl Mae byTu
KOMMeTeHTHa BignoBiganbHa ocoba Ta pecypc ANng HanoBHeHHA 0I3Hecy KBani@IKoBaHUMU

KapPaMW:

" [loTeHUiMHMN MeHeOyKep NPOEKTY, AKLLLO € (KopoTka iHpopMaLlis Npo Hboro/Hel,
yrnpaBaiHCbKUIA focBig, ¢oTo);

. |H@opMaula npo 3aranbHy KINbKICTb Nt0Aen, 3afiI9HY B LLbOMY MPOEKTI;

. MoxnuBocTI Ang 1X 3ay4YEeHHS;

~ [loTeHUiMHI NnapTHepW Ta 3aLlikaBneHi CTOPOHM: XTO W0 POOUTL | YOMY;

" KoHKypeHTHi nepeBaru MicL,eBoro TpygoBoro pecypcy (akuo €.

3abe3neyeHHs DI3HeCY KaapaMu — Le BIANOBIAANIbHICTL CaMoro bi3Hecy, ane, 9KLL0 rpoMaga xo4e
BUrpaTuU B KOHKYPEHTHIM bopoTbbl 3a IHBecTopa, pekoMeHAoBaHO 3ibpaTtu Ul IHQoOpMaLllo Ta
BKJIIOUYUTWU B IHBECTULIMHY NPONO3ULIH0.

OCHOBHWWU AKLULEHT PO3AINTY: rpoMazia Mae filogen, gkl rotToBl gonomMarat B peani3aull NpoeKTy
BXXEe CbOrOfHI.

4. TexHIYHa OOUINIbHICTD.

Y KOXXHOMY NpPOEKTI € neBHI bap epun B peanizaull. Lle HopManbHo. CyTb BI3Hecy — pyxaTucs A0 MeTu,

nonat4un nepewkoan. OgHak, BapTo NokasaTu IHBECTOPY, WO BCI bap epn Ha wWnaxy peanisaull

KOHKPETHOro MPOEKTY OLIHEeHI ekcneptaMy | BUCHOBKWM MOKa3ylTb, LLO MPOEKT | AOLIILHO
peani3oByBaTMW.

Hanpuknapg, €KuWwo rpoMaga nMNpPonNoHYe B KOPUCTYBAHHA 3eMesibHY [OIIAHKY nig  BITPOBY
eNnekTpocTaHuilo, baxaHo HapgaTu pe3ynbTaTW  MnonepegHbLo MNPOBEAEeHUX BUMIPHOBaAHb
XapaKTepucTuK BITPIB B LLIX MICLLEBOCTI Ta IX BIAMNOBIAHICTb 3arajlbHUM rajsiy3eBMM BUMOraM.

OCHOBHUWU AKLEHT PO3AINY: MPOEKT TEXHIYHO MOXJIMBO Ta AOLINIbHO peasi3oByBaTWU caMe B
3anponoHoBaHi rpoMagi (3 obrpyHTYBaHHAM).

5. PUHOK Ta npopaxi.

PUHKOM Kepye nNonuT, a He Npono3unLis, TOMy opraHi3aliga BUpobHMLUTBA MeHLL BaXiMBa, HIXX 1T 30yT.
[poMapa, 3auikaBsieHa B IHBECTMLIAX, MOXe MNPOBEeCTU CaMOCTIMHO abo 3aMOBUTU nonepefH!
OOCNIOXEHHSA WoAo pUHKIB 30yTy npoayKLuil Y4 NOCAyr WIEl IHBECTULLIMHOT npono3uLll. 3bip Takunx
LaHWX NoTpebye pecypciB, TOMy BapTo Moro pobutm ana Hanbinbll nepcnekTUBHUX MPOEKTIB.

Y uboMy po3aisii MatoTb BYyTK Takl NYHKTK:

. AHani3 KoHKypeHTIB [XTo Le fi€ B Ui rany3i Ha TepuTopiax rpomMaamn abo nopyu);
* [loTeHuiHM puHoK 30yTy (NnepeBaroto byayTb nonepeaHi JOMOBAEHOCTI Npo 36yT,
OMUTYBAHHS MICLLEBUX XUTENIB, 9Ke Noka3asio BUCOKY 3alliIKaBNeHICTb, MOXJIUBICTb

MacluTabyBaHHA 30yTy);
" UinoBwun ananis.

OCHOBHUW AKLEHT PO3AINY: peanbHi npuknagn 3asgBAEHOro NONUTY Ha MPOAYKT YM MOCAYrU
MPOEKTY.

6. EKoHOMIKa.

Llem po3pgin AocTaTHbO CKAafHWW Ta, 9K MNpaBuIio, BUMAarae BUTpaTU pecypciB Ha nigroToBKy.
BpaxoBytoun obMeXeHICTb pecypcCiB rpoMagmn, NPonoHYETLCA AeKINibKa BaplaHTIB nogayl IHpopMaLll:

1. [NpnbnmnsHa oyiHKa NoTeHLUlany pUHKY. BUTpaTHY YaCTUHY PO3YMIE CaM IHBECTOpP | MoXe I
MOPIBHATU 3 MNOTEHLLIMHUM [10XO[,0M.

2. MeTopg aHanorin. bepyTtbCca faHl aHanoriyHOro NPOEKTY B IHWOMY perioHl abo IHQopMaLld
BIJlI PO3POOHUKIB TEXHOJIOTIYHUX PIllEeHb, 3 IKUMU € KOHTAKT Yy rpoMaan, Ta BigobpaxkatoTbCH
AK KJIOYOBI MOKA3HUKWU: CyMa IHBECTULIN, rpadIK BHECEHHSA IHBECTULIN, CTPOK OKYMHOCTI.

3. KnacuyHi ¢piHaHcoBi po3paxyHku (6ogykeT KaniTalbHUX iIHBECTULLIN, BogXXeT BUTpaT Ta
npubyTKy, po3paxyHoK ¢piHaHcoBMX noTokiB). [lna uboro HeobxigHo 3any4yaTy GpiHaHCOBUX
KOHCYNIbTaHTIB, IXHA poboTa Ma€ onnavyBaTUCb 3 DHOAXKETY rpOMaau, Lo He 3aBXAW €
NOLLIIbHUM Ha eTani IHBECTULLIMHOT NPOono3unLl.

PekoMeHOYeETbCA BKalyBaTW Da)kaHUW rpadik IHBECTYBaHHA — CKIJIbKW, Konu, anga 4doro. Le gyxe
Ba>K/IMBa IHQoOpMaLIA Os19 IHBECTOpIB.

OCHOBHWUW AKLLEHT PO34IJ1Y: Le GIHAHCOBO BUTIgHA IHBECTULLIS.

7. TlipTpuMKa iIHBecTopa Ta ymoBuU 3 boky OTI.

Bapto Bigobpa3nTtn poboTy 31 CTBOPEHHA BUTIAHMUX ONS MOTEHLINHONo IHBeCcTopa yMoB, Lo 1l byae
MPOBOAUTK TrpoMaZla Ha eTanl 3arnycky MPOEKTY Ta TMPOTArOoM BCIX HACTYNHWUX eTaniB Moro
OYHKLIOHYBaHHS:

I[lonoMora B oTpMMaHHI J03BOJIB, NIAKJIOYEHHI 00 Mepex;

MicueBa nogaTkoBa Ta TapudHa NoNITUKA;

[logaTkoBI NMisibry Ta BUTIAHI YMOBM OpeHAM ManHa Ta 3eMJii;

3axunCT BIfL HEMPaABOMIPHUX BTpy4YaHb Y poboTy;

IllonoMora y nogonaHHI bropokpaTUYHUX NMpoLueanyp;

[lonomMora B 3byTI, npocyBaHHI, NOLWYKY NepcoHany, nowyky ¢IHaHCOBUX Ta IHLLINX
pecypcis;

BKlOYUEeHHA A0 rpOMaACbKUX pag NpeactaBHUKIB bi3Hecy;
[lpo30opICcTb AIANBHOCTI;

Lleknapaulia npo BIACYTHICTb KOPYMUIMHUX PU3UKIB;

[1igTpUMKa YeCHOI KOHKYPEeHUIT;

Peanizauiqa cTpaTeril, 4ka NO3UTUBHO BMNJIMHE Ha PO3BUTOK DI3Hecy;
QopMyBaHHA NIANPUEMHMULLLKOT EKOCUCTEMMU;

LlonoMora B HaB4YaHHI abo nigroToBy,l Kagpi.;

IHQpacTpyKTypHa NIATPUMKA — BUBE3EHHS CMITTS, OCBIT/IEHHSA TOLLO.

YMoBu po iHBecTtopiB 3 boky OTl Ha eTani «npuBabneHHa» peKoOMeHAYETbCA 0OMEeXuTu Ao
KOHKPEeTHWUX Ta AIMCHO BaXXJIMBUX 4N1F rpoMagn.

Ha pep>xaBHOMY pIBHI A0 BI3Hecy BUCTaBNFAETbCA AOCTATHA KINbKICTb YMOB LWOAO €KOJIOMYHOCTI,
dIHaHCcoBOI A0O6pPOYECHOCTI TOLWO, TOMY HEMAE CeHCy IX AybntoBaT B IHBECTULINHIN NPONO3ULIL.
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Po3yMHI BUMOTM — peecTpalia niAnpueEMCTBaA B rpoMajl Ta cnjarta noAaTtkiB y rpoMafl, nepeBara
MiCLLEBUM MelUKaHUAM Yy npaueBnalTyBaHHI, BiANOBIAHICTE KOHCTPYKUil byniBenb/ob’ekTiB
3aTBEepPAXXEeHIN BI3yasibHIM KOHLLEeNLIl rpoMagu.

3arajibHe NpaBuJIO — aKLLEeHT Ha NnepeBarax, a He Ha 0bMeXeHHAX Y1 BUMOTrax.

OCHOBHUW AKLIEHT PO3[J1Y: rpomMaga peafbHO 3aljikaBneHa B €KOHOMIYHOMY PO3BUTKY |
POOUTL ANg LbOro binble, HIXXK IHLWI rpoMagu.

8. padiku nigroTtoBKK Ta peanisauil.

Y uboMmy po3ginl BigobpaxeHa IHQopMaLld LWOAO OYIKyBaHOI TPMBANOCTI peani3aull MNPOEKTY,
eTanHICTb MOro NIAroToBKM Ta peani3aull. Ha eTtani ouUIHKM MPono3uLil IHBECTOP Ma€E PO3YMITU
peasibHl BUTPATW 4acy Ha BCl opraHi3auiMHl MOMEHTU. AKLL0 NIAKMIOYEHHA 00 eNleKTpoMepex
3aMMaE 6-9 MicauIB | HA eTanl NepeMoBMH MICLLleBa BNlafla He MOXe Ha ue BNAMBaTu - Kpalle ue
BKa3aTu, LWo0b IHBeCcTop BUKOPUCTOBYBAB Lie B CBOIX po3paxyHKax peHTabenbHOCTI NMPOEKTY.

TakoXx peKkoMeHAYETbCH BWUKOPUCTOBYBATU rpadikun, AlarpaMm Ta Manu 3aMicTb Tabnumub Ta 4OBrnX
TeKCTIB, Le MIABULLYE YMTabenbHICTb NMPOMNO3ULIT Ta 3MEHLIYE Yac Ha Il BUBYEHHS. [padikm He
MOBUHHI MICTUTKU TOYHI OaTW, a nuvwe GopMyBaTU YSBJIEHHA MNPO MNOTEHLUINMHI BUTPATM 4acy,
cniBnagiHHA WM NOCHIAOBHICTb AISNBHOCTI Y NPOEKTI. Hanpwukiag, Manu MOXyTb BiagobpaxxaTtu
ICHYIHOYY Ta 3anJJlaHOBaHY IHQPACTPYKTYpPYy, OCHOBHI BNPOBaAXeH! IHBECTUL,IT, KJ1HOYOBI YCTAaHOBU Ta
3acobu, a TakoXx po3TallyBaHHA rpoMagM Ha KapTl 3B 93Ky PerioHy pa3oM I3 BIAMIYEHUMMU

BIACTAHAMM Ta YaCoM MOAOPOXI 0 aeponopTIB, TOJIOBHUX AOPIT Ta MICT.

OCHOBHWUU AKUEHT PO311J1Y: rpooMaja po3yMIETLCSH Ha NIArOTOBLI Ta peani3aull IHBECTULLIMHOTO
MPOEKTY | FOTOBA CYNpPOBOAXKYBaTU IHBECTOPA Ha KOXHOMY KpoLl.

4.3. IHOOPMALIUHA NMANMKA 4519 IHBECTOPIB

I[HOOpMaLLIMHA Nanka IHBecTopa — Le Habip IHpopMaUINHUX MaTeplaniB, K1 40MNOMOXYTb IHBECTOpPY
lBUALIE MPUUHATK PILLEHHA HAa KOPUCTb CaMe LIEl rpoMan Ta IHBEeCTULINHOI npono3uLil. BoHa
MNIATBEPAXYE NPOPECINHICTL Ta CEPUO3HICTb HaMIpPIB MICLLeBOT Blagu L0400 3a/lyYeHHS IHBECTULIN.

[lanka € [OMOMDKHWUM IHCTPYMEHTOM | Il GOPMYyBaHHA, akTyani3aulsd, LONOBHEHHS Mae byTw
MOCTIMHOK YaCTUHO nocagoBux 0boB 93KIB 0cobu, BiANoOBIAaNbHOI 3@ CNIBNPaLO 3 IHBECTOPaMMu,

[lpakKTUYHUM pllLeHHIM MoXxe byTW nigrotoBka pegaroBaHol GOpPMU, Hanpuknag, y BUrNail
TEeKCTOBOro AOKYMEHTY, L0 Ha[ACUIAETLCA NOTEHUIMHUM IHBecTopaM y ¢opmati PDF-dawnny, abo y
eCcTeTUYHO OPOpPMJIEHIN NanepoBIN GopMI.

IHQOpMaLIMHa Manka He € pekslaMHMM MaTeplasioM, a Nnule HOCIEM KOPWUCHOI Ong IHBecTopa
IHQOpPMaLlll, TOMy HeobxigHO 3bepiratu npaBuibHI MPoONoOpPLIT MK OPMOK0 Ta 3MICTOM.

B IHQopMaLIMHIX NanLul MOXHa 3HAaUTKU AKICHI ¢oTorpadlii 00 eKTIB, MacnopTu CBEPASIOBUH, TEXHIYHI
YMOBM TMIAKJIIOYEHDb [0 efleKTpoMepeX Ta IHWI KOPUCHI MaTeplann. [akoX MOXHa [O0Jy4YUTU
pe3ysibTaTh OMNUTYBaHb, BUCHOBKMW AOCHIOXEHb, MPOTOKO/IM TPOMAACbKUX CYXaHb LLOAO MPOEKTIB,
peLeH3iT ekcnepTiB, Niap MaTepianu (cTaTTi B razeTax, NocuiaHHA Ha Bifeo).

BaxnmeuM IHQopMaUIMHUM MaTeplasioM [ONg IHBecTtopa cTaHe I[HBeCTULIMHUA nacnopT Ta
IHBECTULIMHI NPONO3ULLIT 0POPMIIEH] 9K MYNIbTUMELINHI Npe3eHTaLll abo BIAe0-ponmK.

4.4. IPOCYBAHHSA IHBECTUUIUHOI NPOMNO3ULII

MeTa uUlel OIANBHOCTI — MIABULLEHHA PIBHA 3allIKaBAEHOCTI MOTEHLUINHUX IHBECTOPIB Yy MPOEKTaX
rpoMagn Ta OTPUMaHHSA BIA HUX LLITbOBUX 3aMUTIB.

[poMaga MoXe npocyBaTu CBOI IHBECTULIMHI NPOMNOo3uMLIl CaMOCTIMHO abo KopucTyBaTUCA nNocnyraMu
30BHILUHIX OpraHi3auln.

AKLL0 rpoMaga niaHye 3asyd4aTy CTOPOHHI opraHi3aull, To nepw 3a BCe CJlif 3BEepHYTM yBary Ha
areHull perioHasbHOro po3BUTKY, TOProBO-NPOMUCIIOBI NanaTu, KOHCANITUHIOBI KOMMAHIL.

Mpuknaa: TeTiiBcbka rpoMaga (KuiBcbka obnactb) y nunHi 2017 poky opraHisyBana |HBeCTULLINHWNA
¢opyM 3a niagTpuMkKK YkpalHcbko-Apabcbkol [inosol Pagn. Bucokun piBeHb 3axoy Ta nonepenHs
aKTMBHa KOMYHIKaLIa rpoMaan 3 biI3HecoM ctana no3uTUBHUM CUITHANOM AK A9 BHYTPIWHIX, TakK | N4
30BHILLUHIX IHBECTOPIB.

I>xepeno:|http://tetiivmiskrada.gov.ua/novini/vidbuvsya-pershyy-investyciynyy-forum-v-tetiyevi/

Y Bunagky 3aNy4eHHS IHO3EeMHUX I[HBECTOPIB MOXHa 3BepTaTUCb [0 KOMepUIMHUX ynpaBiiHb
MOCOJSIbCTB YKpalHW, BIANOBIAANIbHUX 3@ €KOHOMIYHE MPOCYBaHHA cepefd NOTEHUIMHO 3aLliKaB/IeHUX
IHBeCTOpIB A0 BefeHHS bi3Hecy B YKpalHl.

[lolwykoM napTHepIB TakoX 3aMMaloTbCHA IHO3eMHI MOCONbCTBA, po3TalloBaHl B YkpalHi, Oogic
MPOCYBAHHA €eKCnopTy, AKI MawTb MNPOMNOo3uLIl Lo[0 chniBnpaul Ta UIKaBAATbCHA MPOMNO3ULIAMMN,
MNiAroToBAeHUMM YKPATHCbKOK CTOPOHOI0.

KopucHy IH@opMaLLilo LWoA0 MOXJIMBOCTEM E€KOHOMIYHOro cniBpobITHMUTBA 3 IHWKUMU KpalHaMK
MO>XHa 3HAWUTU 3a NOCUJTAHHSAM: https:ﬂepo.org.uaﬂ[o¢ic 3 MpocyBaHHA eKcropTy YkpaiHu).
MicueBa Bnaja 3HaXoQUTbCA BCepeuHl npouecy | gy>e 4acTo Le CTBOPKE 103110, L0 BCl 3HAKOTh
MNpo rpoMagy, Il pecypcu Ta NpPoekTU. Ane, aKUW0 NOAMBUTUCA 0YMMA IHBECTOpPA Ha KOMYHIKALI -
CTaHe 3p03yMIJIo, Lo rpoMagl nerko 3arybutmncs cepep CotTeHb IHLWKX, AKI KOHKYPYHOTb 3a IHBECTULII.

KoMyHIKaLIa rpoMaamn 3 IHBeCTopaMu Mae€ BIAMNOBIAATY BCIM BUMOraM Cy4aCcHOIro MapKeTUHry.



http://tetiivmiskrada.gov.ua/novini/vidbuvsya-pershyy-investyciynyy-forum-v-tetiyevi/
https://epo.org.ua/
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Llen nocIBHMK He MICTUTb BCIX MPUHLUWUNIB AKICHOMO MPOCYBaHHA, a JIKLLe aKLeHTYE yBary Ha TUX
MOXXJIMBOCTSIX, WO MaloTb FpoMaMn, ane He 3aBXAN BUKOPUCTOBYHOTD.

Huxxye HaBefeHUW Nepenik NpakTUYHUX |Aen AN WBUAKOro NpoCyBaHHSA IHBECTULIMHOI NPONo3unLil

IHBECTOPaM:

Jlnctn nigepamM AyMoK 3 MpoxXxaHHAM Npo NiATPUMKY B couMepexax. Jltoan 3 Bennkot
KINBKICTHO NIAMNMCHUKIB 3apobnatoTe Ha NpoCcyBaHHI NOCAYr Ta NPOAYKTIB, ane
MPOCYBaHHS IHBECTULLIMHOMO MNOTEHLIaNy rpoMamn — Lie collanbHUW NPOEKT, | baraTo XT0
MOXKe noro nigrpuMaTtn. MoXkHa 3pobuTn KopoTKe BIe03BepHEHHS Ha 3BUYaUHNN
TeNledOoH Ta NONPoOCUTU NiAepIB AYMOK onybnikyBaTn Noro. AKLLo e 3BepHeHHA byae
XMBUM Ta KpeaTUBHWUM, BOHO MAE LLIAHC OTPUMATK BeSIUKY KINbKICTb NepernajiB.
Jinctn po 6i3Hec-06'egHaHb. Hanpuknapg, Cninka ykpalHCbKUX NIANPUEMLLIB 00 €AHYE
binbwe 800 akTMBHUX BI3HECIB 3 PIBHUX KYTOYKIB KpalHW. 3@ POKW Il ICHYBaHHSA XXO4Ha
rpoMajia He 3BepHYyNacy A0 CniJIKM 3 NPoXaHHAM po3MNoBCOAUTY NPOMO-MaTeplan npo
IHBECTULIMHI MOXNTMBOCTI. PI3HUX 0b6'eqHaHb B YKpalHl baraTto | BaXJIMBO 3 HUMMU
TPUMaTU 3B A30K.

KoMyHIKaLIa Ta NpocyBaHHS MPOEKTIB Yepe3 flacrnopy Ta BNAMBOBUX BUXIALIB 3 rpOMan.
KopuctyBaHHA KaHanaMu A0HOPIB, 9Kl NIATPUMYOTh biI3Hec B YkpalHl — USAID, EbBPP Ta IHLWI.
BoHM MaloTb NOTY>XKHY ba3y nignpueMLIB, 9KI MOXYTb [I3HATUCS MPO Bally Npono3nuio.
IHQopMaLUINHUK cTeHA Bing nybniyHMX MIcub. llesdakl rpoMagm po3TalloBYOTb CTeHAM bing
afMIHICTpaLll, ane, HacnpasAl, NOAM He YacTo IX BIABIAYOTb. bifibll ePeKTUBHUM KaHasIoM
CTaHe nonynapHa nam a9Tka HenoAanik BIf roTesito Ynm XocTesny, MarasnHy byaisenbHMX
MaTeplaniB Touw,o. CteHg Mae byt 3po3yMINIUM, IHQOPMATUBHUM, ECTETUYHUM.
TpnBMUMIpHMM MakeT ManMbyYTHbOro NPOEKTY. Hanpukiaa, MOXHa BI3yanidyBaTu ManbyTHIV
IHOYCTplaNibHUW Napk, eneBaTtop, NOrICTUYHUK abo pekpealIMHUKM LeHTpP 3a gonoMorotw 3D
OPYKY B MacwiTabl. AKLL0 TakKnM MakeT 3pobyieHnn 9KICHO, BIH MOXe CTaTu HOBOK MICLLEBOIO
Nnam aTKOol0.

PeknaMHUN WWKWT Ha AINAHLI, 9KY rpoMaa MoXKe 3anponoHyBaTu IHBecTopaM. [1pocTa
IHOOpPMaLLIA — PO3MIP OINAHKU, LINTbOBE NMPU3HAYEHHS Ta KOHTAKTW.

CouianbHi Mepexi. IX noTpibHO BUKOpMCTOBYBaTU NpakTUYHO. YacTo 4oCTaTHLO uLLe
DO3MILLATM OroJIOLLIEHHS Y BIAMNOBIAHUX rpynax, Hanpuknan, B rpyni BUpobHUKIB
OpraHIYHUX NPOAYKTIB Xap4yyBaHHS.

3aslyyeHHsa 40 NPOoCyBaHHSA ysieHIB rpoMaan. Monogb MoXKe ONOMOITU TEXHIYHO, KOXKEH MAaE
MeBHI 3B A3KMW: poany-nianpueMeLlb, AKMN LLIYKAE MOXJIMBOCTI 15 PO3BUTKY Ta IHBECTULLIN,
CUH 3 PIHAHCOBUM KaniTasoM, AKMN NOBEPTAETLCH 13 3ap00bITKIB 3-3a2 KOPAOHY. Y KOXHOI
NIOAVHWM € NEeBHa KINbKICTb aKTUBHUX COLLIaNIbHUX 3B A3KIB. AKW0 B rpoMaal npoxueae 3000
ocib (be3 ypaxyBaHHA fiTen), To L,e NOTEHLINHO OEeCATKM TUCAY TUX, XTO MOXe CTaTu
IHBeCTopoM abo NnpuHaMMHI nepenaTu Lo IHQopMaLito. Ane noam B rpoMafll MawTh
DO3YMITH, LLLO BOHW 3 LIbOr0 OTPMUMatoTb. BapTo 3anponoHyBaTH SKyCb BUHaropoay |
HaragyBaTy NMpo NPOXaHHS NnowunprBaTh IHGopMaL o perynapHo. MoXHa noyatu 3
0COOUCTUX NUCTIB rpOMasaHaM 3 NPOXaHHAM Mpo 4OMNOMOTY.

Foee

Po3MiuweHHsa oronoweHb B 3MI, TpaHcnopTi, pectopaHax, A3C, nowrTi, Mara3zuHax, LLIHATT,
aBTODYCHIN 3yNWHLI Ta B IHWKX MICLUAX, e JIIAN MOXYTb 03HAaNOMUTUCH 3 NPONo3uLLIElD. B
TakKUX OrosioleHHAX Npono3unuia Mae byt goHeceHa MakcuManbHO npocToto MoBoto. Llock
Ha kKwTanT: Hawin rpoMaal ayxe notpibHe CT0. [loTteHuinHo 2000 aBTOMObOINIB NoTpebyoTh
PEMOHTY. AKuio B abo Bawi 3HanoMi baxkatoTb BiaKputn CTO — 43BOHITL BIANOBIAAIbHOMY,
MW [LONMOMOXEMO peanidyBaTtu Len 3aaym! Jlakyemol.

B MeceHaXXep-rpynax rpoMagun. barato rpomMap BXe cTtBopunm IHgopMaLinHi Banbep abo
Tenerpam kaHanu. Lle ayxe 3py4yHo. Hanpuknag, 3asnMMcbka cenuuiHa paga Kniscbkol
obnacTti noBigoMnse yepe3 Banbep MelikaHLIB Npo BIAK/IKYEHHS CBITNA, MPO CBATA TOLLO.
B Taki rpynn MoXXHa nepiogMyHo po3MIiLLaTi IHGOpPMaLLIK0 NMPo IHBECTULIMHI MOXKJTUBOCT]
rpoMagmu.

3p0O3yMIJIO, L0 MOXKHA BUKOPUCTOBYBATM M BINbLU MOTY>XXHI KOMYHIKALIMHI KAHaNW: IHBECT- Ta bI3HecC
bGOpPYyMU, TeNEBI3INHI MPOEKTU, KOMMNEKCHI KOMYHIKALIMHI KaMNaHIl, ane noyatyn MoXKHa 3 I4en, Lo € B
LLbOMY cnncky. Ag>Ke B KOMYHIKALLISX FOJIOBHE — AKY ICTOPIKO rpoMafa nNpocyBa€E KaHanoMm.

[Ipuknagu:

OronoweHHsa B Mepexl [HTepHerT.

CepriiBcbka OTI [lontaBcbka obnacTte NIATPUMYE PO3BUTOK NMIANMPUEMHULTBA Ha TEPUTOPII FpoMagu.
Bcix oxoumx peanizyBatu cebe y cafglBHMUTBI, BUpOLLYBaHHI OBOYIB Ta Arig, 3anpollyoTb VY
CepriiBcbky 00 €gHaHy TepuUTOplanbHy rpoMay.

LLlo obiuatoTe ManbyTHIM NIANPUEMLAM?

HaZlaTW B opeHay 3eMefibHY OINSHKY A9 ropoAHMULITBa NJolleto A0 2 rektap be3 aykuioHy;

[ONOMOITWN Y YaCTKOBOMY BIfLLKOAYBaHHI BapTOCTI MNOCaAKOBOro Mateplany;

opraHi3yBaTn nepepobky Ta peani3aLlio ypoxkato Yyepes koonepatuB «CepriiBCbKI Arogmn».
3aulkaBnieHnM ocobaM 3BepTaTtUCH A0 ClIbCbKOI pagu abo Hagicnaty ocobucrte NoBIAOMIIEHHA Ha
ctopiHky CepriiBcbkol OTI y @encbyu,.

Harapaemo, y CepriiBcbkin o00'€gHaHIn  TeputoplanbHin rpomagl i€ PoHg  NIATPUMKWK
MNANPUEMHMLUTBA Ta eKOHOMIYHO-IHBECTULLIMHUW BIAAIN, SKI 320X04YOTb MIANPUEMLIIB 3ano4yaTKyBaTu
biI3Hec. HewonaBHO Yy rpoMadl 3'9Buacd npuBaTHaA CUPOBAPHA, a TakoX BIAKPUIN
ClIbCbKOrocnogapcbkmm obcnyroByro4mMm KoornepaTums.
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3ABE3MEYUMO  roromwiumsasoaras oreuay : [1>xepeno: http://auc.org.ua/uspihy/sergiyivska-
otg-pidtrymuye-rozvytok-pidpryyemnyctva-na-
E— terytoriyi-gromady

KOOMEPATHB "CEPTIIBCHIIATOAN"™

*TEPEPOBKY (CYLLIHHA) YPOIKAIO
‘ OPTAHISYEMO  -peamaaunoyromaio yeres

***¥ 3ayikasneHMMm 3BepTaTMCb, Hagicnaswm ocobucre NoBigOMNEHHA Ha
ctopiHky Cepriiscbkol 06'egHaHol TepuTopiansHol rpomaam y Facebook,
abo sasitaswiM Ao CepriisBcbKol CiNbCbLKOT pagu Ta SBEpPHYBLLUKMCL A0

BignosiganbHMx ocib - Nanb BaneHTtuHm IBaHiBHKM, MNaHacero IHHK
MwuHronaieHK, abo go cinbceHoro ronosu Jligosoro Iropa NpMroposwnya
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0. KOMYHIKALIA 3
IHBECTOPAMMW
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5.1. KJII0YOBI MPUHLIUMU KOMYHIKALLII
3 MOTEHLIMWHUMU IHBECTOPAMMU

[lobynoBa epeKTUBHOI KOMYHIKALIl MIXXK MICLLEBMMU opraHaMu Bnagu Ta noTeHUIMHUMKM IHBECTOpaMW
BMMarae€ 3aCToCcyBaHHSA BCIX JOCTYNMHUX KaHaNIB Ta GOPM KOMYHIKALLIl He3aeXHOo BI4 TOro, BHYTPILLHIN

LLe IHBECTOpP YM 30BHILWHIN, b0 ronoBHUMKU npuHumnamum OTI B LN KOMYHIKALLIT €:

OBOCTOPOHHICTDb - Bcinsiko cnoHykaT He NpocTo IHPOPMYBaHHS, afie U B3aEMHe
CMIJIKYBaHHS.
HOCTOBIPHICTDb - BignoBigHICTb peanbHUM @akTaM, a He MPUNYLLEHHAM, Y BaXKaHHAM.
B3AEMOITOBAI'A - piBHUW xapaKTep CMiJIKkyBaHHA Ta B3aEMOBIAHOCUH He3aJieXHo BIf
pPeCcypcCIiB B pyKax y napTHepa no KoMyHIKau,ll.

AKTUBHICTb - byt rotoBMMM Ta caMUM MOTUBYBATUK IHBECTOPA A0 LWBUOKUX Ta
pe3ynbTaTUBHUX OIN.

CBOEYACHICTDb - MIHIMI3aL|ig 3aTpaT 4Yacy CTOPIH Ha OYIKyBaHHSA BIAMOBIAEN | pe3ynbTaTIB

CMIJIKYBaHHS.

CYTTEBICTDb - HanoBHEeHICTb CMINIKyBaHHA CYTTEBOK IHOOPMALLIE Ta BaXX/IMBUMMU
neTansaMu.

PE3YJIbTATUBHICTDb - HauineHICTb Ha AOCATHEHHA B3AEMOBUTIAHUX Pe3ybTaTIB Y

KOPOTKWW Yac.

KoMyHIKaUIf 13 NOTeHUINHUMUY IHBECTOpaMy 3a3BMYan peani3yeTbCqa B ABOX GpoOpMaTax:

" IHiuinoBaHa iHBecTopoM (iHboOpMaLIMHMIM 3aNUT, KOHTaAKTK, Bi3UTH).
™ IHiyinosaHa OTI (npocyBaHHSA iHBECTULIAHUX NPOMNO3ULLIN].

OTPUMAHHSA 3ANMUTY Bl IHBECTOPA.

BaxnmBo BCTaHOBUTM npouenypu KoOMyHIKaull ang ocib, BignoBiganbHUX 3a criBnpauio 3
IHBECTOpaMW, OCKIJIbKW MOMWUIIKK, WO TPannaglTbCsd Ha LbOMY eTani, MOXYTb MepeLlKoaXXaTw
nofanblloMy KOHTaAKTy IHBecTopa 3 Ol Ta HeraTMBHO BNJIMBATU Ha IMIOX FPOMaN.

IHBECTOpKU, 9K MpaBwufo, NnepeBIpaloTb NpPpUBaAbNMBICTL OeKIIbKOX, a IHoAl | NoHap AecAtka abo
0EKINIbKOX AEeCATKIB MICLUb ANg NPOBaAXeHHA eKOHOMIYHOI AI9/1bHOCTI.

3a3BMYaK, NMOTEHLIMHUM IHBECTOP 3B A3YETLCA 3 POMALOo0 Yepes efleKTPOHHY MoLwTy, HaACcuIayu
eNneKTpoHHUM 3anuT woao basoBol IHQOpPMaLIl Npo rpoMagy, YMOB BefeHHHA DI3Hecy, oKpeMuxX
IHBECTULIMHUX 0D eKTIB 4M npono3uuin. Y uUbOMy BUMNaAKy rpoMaga Ma€e Hagatu BIAMNOBIAb 13
BpaxyBaHHAM CTaHAapTIB 4acy, IHPOPMATUBHOCTI Ta €TUKETY JINCTYBAHHS:

0 [lpoTtaromM 24 rogunH noTpibHO HadIcnaTy IHBECTOPY NIATBEPAXKEHHSA OTPUMAHHS 3amnuTy;

= Y nnUCTI HeobXIQHO NPOABUTU BAAYHICTb 3@ BUSBJIEHUW IHTEpPEC Ta NOBIAOMUTU, XTO
Oynoe rotyBaTuv NOBHY BIAMOBIAb HA 3aMWUT;

" Henpunyctumi Bignosigl y ctunl «[logmnBIThbCA BCHO IHPOPMALLIFO Ha CauUTI HALLOI rpoMagn»;

1 [apHe BpakeHHd MOXe crnpaBUTK aoaaTkoBe Tesie@oHHe NIATBEPOXKEHHSA OTPUMaAHHS
3anuTy. laka beciga noBMHHa NPoOBOAUTUCKE NocafoBoto ocoboto, BIAMNOBIAANLHOK 33
CNIBMpaLo 3 IHBECTOPOM, iKa MOXe CUIrHani3yBaTM NpPo 3alliKaB/IeHICTb rpoMagun y

3a/ly4yeHHI IHBecTopa Ta 3abe3neynTn roToBHICTb HagcKUnaTu IHopMalLlo Ta noganblLuy
cniBnpadto.

[ligroToBKa NoBHOI BIANOBIAI MAE byTK nepLluo4YeproBoto 3afa4vero ang rpoMaan.

Y Bunagky, Konu IHBeCTop 3anuTye Benuknm obcar iHpopMaull npo rpoMagy, CTpok
HaJaHHS BIAMOBIAI HE MOBUHEH NMepeBuuLyBaTK 7/ OHIB.

" ba)kaHo NOBIOOMUTU OPIEHTOBHI CTPOKW BIAMNOBIAI NPOTArOM 400K 3 OTPUMAHHA NUCTa Y
NNCTI-NIATBEPOXKEHHI.

HAKllo MaTeplanm HagCcuNawTb IHBECTOPY NOLWITOBUM BIAMNPaBNIeHHAM, @ He efIeKTPOHHOK MOLUTOHO,
TO HeobXxIQ4HO MOBIOOMUTK ofepXyBaya NpPo BIAMpPaBieHHA. Y BMNaAKy HagCWUlaHHA pekJslaMHUX
MaTeplasiB IHBeCTOpYy, MOLUTOBI BIMPaB/ieHHS Kpalle ChNpUUMaTUMYTb, HIXXK BesIMKI BKJIALEHHH
HaglcnaHl Yyepe3 |[HTepHeT, TUM DiNblle, HAQCcUa4YM rpad®IivyHl MaTepianum B efIeKTPOHHOMY BUTNAA4,

MU He KOHTPOJILEMO AKICTb IX po34pykiBkKU. [lpo nmowToBe BignpaBneHHSA IHBecTopa HeobXIgHO
MOBIAOMWUTU €N1IeKTPOHHOK MOLLTOHO.

HAKLLO IHBECTOP 3B A3YETLCH 3 rpoMaoto Tefie@oHoM abo BigeoKOHPepeHLIE, HeEODXIAHO A0KIACTH
MaKCUMYM 3yCUJb A1 HaAaHHA BUYEpPnHOl BIANOBIAI MNif Yac pO3MOBMW.

| HeobxigHO HeramHo oNy4YuTU 00 CNINIKyBaHHSA 3 IHBECTOPOM PaxoBOro cniBpobiTHMKA.
o HAkuio paxoBl cnNiBPOobITHUKK He Ha poboyoMy MicLi, NOTPIBHO NOBIAOMUTK NPO Le
IHBECTOpa Ta 3B A3aTUCHA 3 HUM MI3HIWe, baXXaHo B Len Xe [eHb.

" [loTpIbHO YyTOYHUTKM Yy IHBECTOPA KOHTAKTHI AaHI Ta 3aHeCTn IXy ba3sy IHBECTULLIMHUX
3anuTIB.

NIAFOTOBKA A0 3YCTPIUI.

[lepwinn BI3UT NOTEHLINHOIO IHBECTOpPa Ma€e byt geTanbHO cnyaHoBaHMW. HeobxigHo 3a3panerifb
BUPILWINTY Paj NMUTaHb:

1 MerTta 3ycTpiyl, o4ikyBaHHA 0box cTopiH BIf 3ycTpidl. LLlo Mae ctat no3nTUBHUM
pe3ynbraTtoM? [lignncaHnm MeMopaHAyM Npo HaMipK, 3anjlaHoBaHa HAaCTyMnHa Aid TOLLO;

W JletanbHa nporpaMa npoBeAeHHS 3axXofy, YCi oTicTUYHI nuTaHHA (>ka, TpaHcnopT),
BIAMOBIAANbHI 32 OpraHi3ayiio 3axony;

. Cknap y4acHukIB BIf, 060X CTOpPIH, 31 CTOPOHW rpoMaamn baxxaHo MaTu He binbLie 3 oclb:

rosloBy rpomMagmu, ocoby, BignoBiganbHy 3a KOHTAaKTW 3 IHBECTOPOM, NMOTEHLLIMHOIO
MeHe[)Kepa NPOoEKTY UM eKcnepTa ranysi;

. [harotoBka HeobxigHMX MaTeplaniB A0 3yCTpIyl;

© Y pa3l KOHTaKTy 3 IHO3eMHWUM IHBECTOPOM MNOTPIOHO A04aTKOBO BpaxyBaTh HEODXIQHICTb Y
nepeksagayl Ta npaBuia AUMNJAOMaTUYHOIO NPOTOKONY;

" [JlaTta, yac Ta TpMBasicTb 3yCTpidi [FOTOBHICTb BUTPATUTM Ha 3YCTPIY CTiJIbKM Yacy, CKiJlbKy

byne noTpibHoO ANg NOCArHEHHS pe3ynbTaTy, CpaB/A€ Ha NOTEHLLIMHOT0O iHBeCTopa rapHe
BpaXkeHHa);

W Micue 3ycTplyl.
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[MepeHeceHHA paTv y3romKeHol 3ycTpiyi 3 iHILIaTUBU rpoMaau, 3ani3HeHHA YY4aCHUKIB, HesIKICHa
opraHi3aLlif 3axoay cnpaBfiie BKpaul HeratTuBHe Bpa)keHHA!

31 3MICTOBHOI CTOPOHW MIArOTOBKA 3YCTPIYl BKJIIOYAE CTBOPEHHA MPOPECIMHOI MYNbTUMELINHOI

npe3eHTaull rpoMagu Ta Il Npono3ulll, a TakoX BMU3HAYEHHSA TOro, skl nepeBarv Ta YMOBU € AN4
IHBECTopa aKTyasibHMMU Ta MOXYTb ByTM NOMy 3anponoHoBaHl. [lornnbneHnn aHani3 KOHKYPEHTHOrO

cepepoBula, Tobto nopiBHAHHA noTeHylany OTI 3 noteHylanomM IHWKX OT[ perioHy, KpalHW Ta HaBITb
33 KOPJOHOM MOXe AaTu LIHHY IHDopMaLLlto.

3YCTPIM.
[114 yac nepLuol 3ycTpiyl BapTo AOTPUMYBATUCh HACTYMHUX NPaBUII:

Ha noyaTky 3ycTpiyl NoTPIOHO NpeAcTaBUTU BCIX YYACHUKIB T2 OOMIHATUCS BI3SUTIBKAMMU.
BapTo gekiibka XBUIVH NPpUAOINNTA HeEQOPMasbHIN PO3MOBI AJ19 CTBOPEHHS NMO3UTUBHOI
aTMochepun 3ycTpiyl;

~ [licng npuBiTaHb NoTpibHO NpoBecTn KopoTKy npe3eHTaLito (10-20 xBMNKH) rpoManm Ta
IHBECTULIMHOI Npono3unLll. AKLL0 € NIAFOTOBNEHI APYKOBaHI MaTeplann — IHBECTULLIMHNN
nacnopT, IHBEeCTULINHA Npono3unLisd, nanka IHBecTopa — BapTo IX NPe3eHTyBaTu | 3BEPHYTH
yBary Ha KJ1t04OBI MOMEHTH;

[1ig yac npe3eHTaull He NOTPIOHO 3aYynTyBaTM IHQOPMALLIO 31 CNAaUAIB YM APYKOBAHUX
MaTepiasniB — BapTo COOpPMyBaTU OKPEMUN TEKCT, AKUN CNUPAETLCA HA CTPYKTYPY CllaniiB, ane
[OA€E BaXJINBI HIOAQHCK Ta TOHKOLLI, HANpuKnag, NnpuB 93aTu IHGOopMaLLIto 31 cflanaa A0 TUX
MUTaHb, 9KI BXe CTaBUJIN IHBECTOPU;

PekoMeH0BaHO biniblLe CTaBUTU NMUTAHHA Ta CNyXaTK, HIXK NepeBaHTaXyBaTu ayaAuUTopIo
IHPOpMaLle be3 3BOPOTHLOIO 3B A3KY. |[aeanbHMUX BaplaHT npe3eHTalll — KOpoTka Te3a,
3anuMTaHHA NapTHepaM 3 NepeMoBUH «LLL0 BU AyMacTe 3 Liboro npmsoay?» abo nogibHe (Lo
CTUMYJTIOIOTb C/TyXayiB 03BY4YUTU CBOI ifel) — BAAYHICTb 3@ KOMeHTap — HacTyrnHa Te3a;

BapTo 3anucyBaT BCl MMTaHHA Ta KOMEHTapI, AKI 03BYYYHOTb NOTEHLIMHI IHBecTopwu. Lle
MPOAEMOHCTPYE CEPNO3HUN NIAXIA, YBAry Ta A0NOMOXe BpaxyBaTu BCI AieTalll MepeMOBUH;

- #AKLUio nig Yyac nepeMoBUH He Ma€E roToBOI BIANOBIAI HA 3aNUTaHHA, HeobXIAHO NOAAKYBaTH
33 3aMuTaHHS4, 3anMcaT Noro sKoMora geTtanbHile Ta AaTn IHGopMaL, o XTO, KOJIN | B
AKOMY BUINAAl HAOacCcTb TOYHY BIAMOBIAb;

[licna npe3eHTaull BIAOYyBaEeTbCH 0OroBopeHHS nepcrnekTuUB cniBrpalLyl Ta IHTepeciB CTOPIH. Ha
LLbOMY eTanl HeMa€ HeobXIAHOCTI BMMaraTy oCTaTo4YHOI BIANOBIAI BIA MOTEHLIMHOIO IHBECTOpaA.
IHOAI, oS MPUUHATTS pilleHHA HeobxigHO Aekinibka 3ycTpiyen. [poMaga Mae bytm rotoBa Ao
TOro, Lo AesKl NepeMoBUHN MOXYTb TPMBATU OeKIJIbKa MICALIB, 0CObIMBO, KOJIM MOBa Ie Npo
MacLUTabHI NPOEKTH;

HAKLLo nicng oQPILIMHOI YaCTUHM BIAOYBa€ETbCA MoOI3AKa Ha IHBECTULIMHUKM 00 €KT, NOTPIBHO
CrnJlaHyBaTW MapLUPYT TakKMM YMHOM, LLOD nig Yac noi3gky nokasaTu yCniwHI npuknagn
MUHYJINX IHBECTULIMHUX NPOEKTIB BCepeauHI rpoMau;

3aBeplUeHHAM 3ycTpiui Ma€ byTM y3roo)keHui naaH HacTynHUX KpokiB (3a No3nTUBHOTO
cueHapito);

AKLL,0 NepeMoBMHM 3aBepLUUIMCA BiIMOBOIO iHBecTopa (Hanpuknag, He LOMOBUJIUCS MPo
yMOBM abo 06’ eKT iHBECTYyBaHHS He BifNoBiJa€ BMMOraM iHBecTopa), Bce X Taku BapTo
3aKIHYUTK 3YCTPIY HA MO3UTUBHIN HOTI — BAAYHICTIO Ta NobaXaHHAMU 3bepertu
KOMYHIKaLI, af)Ke BCe MOXe 3MIHUTUCSH, 9K B rpoMafl, Tak | y IHBeCcTopa;

3a 0y b-9KOro cueHapito, NoTpIbHO B TOM Xe AeHb, abo MakKCUMYM Ha HaCTYMHUM,
BIAMNPaBUTU NOTEHLIMHOMY IHBECTOPY KOPOTKMM MPOTOKOJ 3yCTPIYI 3 3aHOTOBaAHUMM
MUTAHHAMUK, 9KI 0broBoptoBaNMCA Ha 3yCTPIYl Ta KJIIOYOBUMU [LOMOBJIEHOCTAMMU;

He cnig 3abyBaTtv Nnpo KOHPIAEHLIMHICTE NEPEMOBUH: nepea TUM, 9K onybnikyBaTu
IHQOpPMaLLID NPO NePEMOBUHN YU IX pe3ynibTaTh, NOTPIBHO cnuTaT A,03B0OJ1Y Y IHBECTOpa.

[lpakTyHa peKkoMeHpaUWifa: BiaBiagyBaHHA MICLLb MOXXJIMBOI0 PO3MILLLEHHS NMPOEKTY 3 NpeACcTaBHUKOM
IHBECTOpPa — Le MOXJIMBICTb MpeAcTaBHUKaAM rpoMagm ocobucTto HagaTu LIKaBy IHQoOpMaL IO MNpo

00 €KTU, [OOPOXHIO [HQPACTPYKTYpY, npunernl AOINAHKA Ta nMNpeacraButn cebe pbavnuBumm
rocrnogapsMu, WO BCesIFAE AOBIPY B IHBECTOpa.

KOH®EPEHLII TA IHLUI 3AX0AM.

O4HWM 31 LWAAXIB NOLLYKY IHBECTOPIB € perioHasnbHI, HalloHaNbHI Ta MDKHAPOAHI 3aXoaun, KoOH@epeHL|Il

Ta BUCTaBKW. Ha moyaTtkoBoMYy eTanl noTpiOHO 3OIMCHUTKM MNOWYK 3axoAlB Ta obpaTtu TI, Ha SAKUX
MMOBIPHO OyOyTb MOTEHLUIMHI IHBEeCToOpM ONa HagBHUX 00 ekTIB y rpomapl. [licna peecTtpauyll Ha
KOH@epeHLIo NoTpIBHO cKknacTn nepenik IHBECTOPIB, 3 AKMMU MOXHa byne 3ycTpiTuchk. [lpn LboMmy,
MOXXHa BUKOPWUCTOBYBATW Takl NnpaBuna:

SOIMCHUTK HeBenuKe OOCNIIKEHHA 0718 Toro, wob obpatm KoMnaHil, gKI CPOKYycoBaH| Ha
DUHKW CXIOHOT €EBPONU YM YKpalHu;

[licng  BWOOpy nepeniky MNOTEeHUIMHUX [HBECTOpIB, MOLUyKaTW IHOPpMaALUIo  Mpo
npeacTaBHUKIB KOMMAaHIN Ha 3axofax;

Jlan NoTpIbHO 3B'A3aTUCh 3 KOHTAKTHUMK ocobaMi Ta JOMOBUTUCH MPO 3YCTPIYI;

3allydyeHHA [HBecTopa [0 MOpMYyBaHHA cTpaTerili po3BUTKY, IHBECTUUIMHOI cTpaTeril

rpoMaun, NiaHiB Ha JOBrOCTPOKOBY NEPCNEKTUBY EKOHOMIYHOIO PO3BUTKY TOLLIO;

110 Yac 3axoay NOTPIBHO BUKOPUCTATU BClI MOXJIIMBOCTI AJ19 PO3MOB 3 IHBECTOPaAMU: OKPIM
3a3fanerigb 3arnnaHoBaHUX 3yCTpIven, Le MOXYTb OYyTK OKpeMI 30HW 01K CrIJIKYBaHHSA 3
IHBECTOPaMM, Yepru 3a PKeK Y1 KaBotro, MICLS Mopyy 13 30HaMU A1 IHBECTOPIB;
ODOOB'A3KOBOKD YMOBOK Y4YacCTI Y 3axodax, Ha akux dyayTb abo OYIKYHOTbCA MOTEHLINHI
IHBECTOPU, € HafABHICTb B y4YacHUKIB BIg OT[ BISUTIBOK, peklaMHUX Ta IHOPMaLINHKX
MaTeplaniB YKpPalHCbKOK Ta aHIMNINCbKOK MOBaMM.

4]
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MOAAJIbLUA NMNIATPUMKA.

IHBECTOp 0YIKYE B3aEMOLII0 Ta NIATPUMKY BIA rpoOMaamn 9K Ha eTani NigroToBKM 0 IHBECTYBaHHSA, Tak
| N1, Yac CBOEI AIanbHOCTI B rpoMagl. [lpuknagamm t1akol NigTPUMKU €:

3aNnyyeHHs IHBeCcTopa A0 GOopMYyBaHHSA cTpaTerili po3BUTKY, IHBECTULINHOI cTpaTeril
rpoMagu, NjaHIiB Ha OBroCTPOKOBY NepcrnekTuBy eKOHOMIYHOIO PO3BUTKY TOLLO;
CnpuaHHA y NIAroToBLI KaapiB Ang nignpuMeEMCTBa IHBECTOPA;

BIACYTHICTb 3aTPUMOK Y BUPILLUEHHI aAMIHICTPATUBHUX NUTaHb NMIAMNPUEMCTBA: OTPUMAHHI
NorogXeHb, 403BOJIB Ta LOKYMEHTIB;

3aNlyyeHHs IHBeCcTopa A0 IHILIaTMB rpoMan, NpoBeAeHHS 3aX04IB, Y TOMY YUCTI
bnaroolMHUX;

IHILIlOBAHHA KOHTAKTIB IHBECTOpPa 3 KOPUCHMUMU cepBICaMun OIN0BOro cepenoBulLLLa:
KOHCaNTUHIOBUMM KOMMAaHIAMU, KPUANYHUMU DIpMaMK Ta DyxrantepiaMu;

YyacTb y nepeMoBMHax I3 nNpeacTtaBHMKaMuM 3acobiB MacoBOl IHQOpMaLll, @ TakoX
Lep>XaBHUMM yCTaHOBaMM Ta opraHaMu Bfagn BULLOIMo PIBHS.

OkpiM npaMol gonomorun, OTl MaloTb y CBOEMY po3MOpPAAXEHH] PI3HI BUAN HENPAMUX IHCTPYMEHTIB
NIATPUMKHN, 3aBAAKM 9KMM NpaliBHMKAM HOBOCTBOPEHOro MIANPUEMCTBA Ta IXHIM pOAMHAM MOXe
byTn 3abe3nedyeHnn Kpawmm piIBEHb XUTTHE Ta nocnyr. LI IHCTpyMeHTU BKJIIOYaOTh HacaMnepen:

IHBECTULIT B KOMYHanbHY iHGpacTpykTypy (Joporu, kaHanisauisa, BogonocTayaHHs);
IHBECTULIT B MicLeBy colianbHy iHdpacTpykTypy (WWKoNK, ANTAYI cafku, 3aKNafm 0XOPOHM
3[10POB’'A, CNOPTUBHI CNopyan);

nigTpUMKa B 30,00yTTi Ta HaBYaHHI KBanipikoBaHMX KaapiB (BkIoUYaymn BioKPUTTA 3aHATH,
npodifiboBaHMUX AJ19 iHBECTopiB, Y LWKonax);

MNIATPUMKA Y BCTAHOBJIEHHI KOHTAKTIB 3 MNOTEHLUIMHUMU MICUEBUMU cybnigpaaHUKaMu.,

O60B'A3KOM KOXXHOI rpoMaaM € aHani3 piBHY BUKOHaHHA IHBECTULLIMHUX NPOEKTIB Ta PIBHSA
BUKOHaHHA IHBECTOPOM CBOIX 3000B'si3aHb Nnepen rpoMaaoro!

rrrrrr
i =

- —

9.2. CI1IJIKYBAHHA I3
bISHECOM B T POMA/LI

npon03nui,q, LLIO JIEXXUTb Ha
ctoni y ronoBeu OTI, a He Ha cToi | o
OTl" mMae nmiaTpuMyBaTM NOCTIMHUW KOHTAKT 3

y NOoTeHUyINHOro Ineecropa — He IHBECTOPOM MPOTANOM YCbOIo LUKIY peani3aull

MepTBa nporno3unyis. NPOEKTY Ang 3abe3neyeHHA CUHXPOHI3aLll
poboTum BI3Hecy Ta

CaMOBpAAyBaHHA, a TakKoX 30IMCHEHHA MOCTIMHOI HPUAMYHOI Ta aAMIHICTPATUBHOI NIATPUMKW
peani3alll NPOEKTIB.

KoMyHIKaLlia 3 MicLeBUMM IHBeCTOpaMU € Haubinbll OOCTYNHOK Ta IHTEHCUBHOW, €, 3arajiom,
BepbanbHO | MoXe BIAbyBaTucb be3 nocepefHUKIB, Ha PerynsgpHin OCHOBI. YMOBHO MOXHa
DO3MNIAHYTW HACTYNHI BUNaAKWU KOMYHIKALLII:

3 cepefiHIM BI3HECOM, L0 PO3LLIMPIOETHCS;
3 MIKpOBI3HEeCOM;
3 KoonepaTUBHMUMM 06 €AHAHHAMMW Ta KilacTepaMu.

KoMyHIKauigd 3 cepefHIM 0i3HecoM nepepnbavyae HaABHICTb QYHKLIOHYOYOro cepefHboro
nignpUeEMCTBa, AKe roToBe po3LLMplOBaTK BNacHi onepadil (Hanpuknapg, arpoxonguHr). Y Takomy pasi
PEerynsipHMM KOHTAKT BCTAQHOBJIETbLCA Ha PIBHI BIAAIY KOMMaHIl, WO 3aWMaETbCA MUTAHHAMMU
PO3LUIMPEHHA BI3Hecy. Ing MPUUHATTS KJKOYOBUX PILLEHb MOXJIMBA OpraHi3aula 3ycTplyen MiX

KepIBHULUTBOM KoMnaHll-iHBecTopa Ta OTI. [liaTpuMyBaTn Takmm 3B 930Kk 3 boky OTl MoXe ocoba,
BIAMNOBIAANbHA 33 IHBECTULLIMHY cRIBMpaLLto.

YcnilwHe ICHYBaHHA Ta PO3BUTOK KJIACTEPHWUX CTPYKTYp noTpebye 3AIMCHEHHA ocobnuBol Mopen
KOMYHiKaLlinHOT B3aeMopfii, y AKil KpiM cepefHiX, Manux Ta MikponignpmeMcTtB [(noTeHLinHMX
iHBecTopiB B rpoMapy) Ha piBHUX npaBax bepe yyacTb 1 cama rpoMaja.

Y Takomy pa3i Ol 3Moxe nigTpuMmyBaTu be3nocepefHIM KOHTAKT 3 MapTHepaMu B KiacTepl,
BMNJINBAOUYM Ha QYHKLIOHYBaAHHA Knactepy Ta noro niaaHu. Ockinbky Taka ¢opMa B3aEMOfIl MOXe
nepnbayaT BXOOXKEHHA NpeAcTaBHMKA OpraHy MICLEBOro caMoBpsaAyBaHHSA B NpaBiliHHA KflacTepa,

TYT OIbLW AOUINIBHO NIATPMMYBATU 3B 930K 3 IHBECTOPaMM Yyepe3 Taky 0Coby, OCKIIbKM BOHA 3MOXe
MNOEAHYBATU QYHKLLIT KOHTAKTY WU ynpaBIHHS.
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lMpuknap: AckpaBuMun npuknagamm pobotu KknacTepiB MOXYTb CTaTU TYPUCTUYHI Knactepun YurnpumHa,
TpyckaBus, Buwropoay, aki peani3yloTbCs B paMKax HaLIOHANbHOIMo NPOEKTY «[YPUCTUYHI KnacTepwu

300+,

bi3Hec B uMx rpoMagax, 3alikaBneHun y po3BuTKy, ob egHaBca Ta BUbyaoBye cniBnpaLo 3 opraHamu
MICLLeBOro camoBpsaayBaHHA. [lpeactaBHUKKM KinacTepiB nignucann MeMopaHayMm npo crniBnpaulo 3
OpraHamMm MICLLeBOro caMoBpSAAyBaHHSA, BIADYBalOTbCA perynsapHl 3ycTpidl, CPOPMOBaHI MJIaHW
PDO3BUTKY TYPUCTUYHOIO MOTEeHLIany rpoMag y cninpaul 3 knacrepamMmu. [pakTMyHMMK pesynbTaTaMm
Liel cniBnpali € po3pobneHi TypuctuuHi Mapwpytu (Buwropop), KoMyHanbHUM MigNPUEMCTBOM
3aKynJeHo cueHIYyHe obnagHaHHA Anga npoBefeHHA GecTuBarniB | HAQAETLCA yYaCHUKAM KnacTepy Ha
NinbroBux ymoBax (YurupuHimnal.

[>xepeno; www.travelpeople.com.ua

OKpIM BuLLE3a3HaYEeHMNX BaplaHTIB KOMYHIKALIl, BaXJINBUM eJieMeHTOM B3a€EMO/Il 3 IHBECTOpaMu €
CTBOPEHHS cTasol AlfoBol aTMochepun Ta BKIOYEHHA DI3Hecy [0 XUTTS rpoMaan. HanarogXeHHS
ninosoro cepepgoBuila (HesanexHo Big po3MipiB Ta ¢dopMuM Di3Hecy] MoXHa MPOBOAUTU LUTAXOM
PeryfsgpHMx nybniyHMx 3ycTpiyer 3 iHBecTopaMu (3 obroBopeHHSIM MiaHiB rpoMagu, 3BITIB Mpo
BUKOPUCTaAHHA MOAATKOBUX HaAXoOXeHb, IHOPACTPYKTYypHUX npoekTiB OTIl, akTyanbHux npobnem
Gi3Hecy Tollo), opraHi3aLil CBATKOBMX Ta iHLIMX 3axofiB i3 3a/yyeHHAM npefcTaBHUKIB bi3Hecy,
aKTUBHOI KOMYHIKALlIl Yepe3 efIeKTPOHHY NnoLuTy abo BIAeOKOH®EPEHLIT Ta NPAMOIo 3B A3KYy 3 ocoboio,
BIAMOBIAANbHOI 3a IHBECTULIMHY B3aEMOf 0 3 DI3HECOM.

5.3. IHTEPHET-TEXHOJIOIII B
KOMYHIKALIAX 3
IHBECTOPAMM

L10 KOXXHOro Tuny iIHBeCcTopIB
Be/je cBiu 3aci6 KOMYHikKalil,
HauKpalluM 3 SIKUX € rnpsiMe

crisiKkyBaHHs1. BUKopuctaHHs
pecypciB IHTepHeT Ans

OcTaHHIMW pokaMu TpaguLINHI GOPMUN KOHTAKTY
3 IHBeCTopaMM BCe 4acTilwe peani3yTbCqd 3a
[1OMOMOroK IHTepHeT-TexHosorin. Lle Baxxnmeo,

NPocyBaHHA IHBECTULINHNX 0o 3abe3neuyye [OBOCTOPOHHIN  XapakTep

nporno3sunyin rpoMagu cborogHi KOMYHIKaL,IV | noKpaLlye DO3YMIHHS

He po3Kill, a 6330BUI MNOBIAOMIJIEHD, [,03BOJIAOUYN ofepXyBauyy
J J

Exci & 2 T CTaBUTU MNWUTAHHA, YTOYHKOBATW Ta HafaBaTW
HeOOXIAHNUN IHCTPYMEHTapPIN. 3BOPOTHI 3B'130K.

Ba)X/1MBoOto rnepeaymoBoI0 Cepefi CyyaCHMX  pilleHb, §Ki  MOXYTb
e(peKTUBHOCTI NpocyBaHHSA € MOKpaWMTA  Npolec  CMINIKYBaHHA,  MOXHa
MO3UTUBHUI iMigXX rpoMam. ST REETY LR

/-

CoulanbHl Mepexi: Facebook, Instagram, Linkedin, wo go3sonatwTb cTBoptoBaTU CTOPIHKK OTT
Ta NIATPUMYBATU CNIJIKYBAHHS 3 ayAUTOPIEID;

Bigeo npo rpoMagy Ta 06 eKTK, po3MilleHl Ha kaHanl Youtube;

BineokoHdepeHLUii (3a gonoMoroto Skype abo Zoom) - becigu rpynu nogen, aki 3HaxoAAaTbCA
Y PI3BHUX Micuax. [na cninkyBaHHA BOHU BUKOPUCTOBYIOTb He TIIbKW 3BYK, ajie U 300paXeHHq,
L0 HaACuNalTbCs 3a 0NOMOroK BiieoKaMep;

YaT - Beb-canT abo 1oro yactmHa (okpemMa nigcropiHka), o 0,03BOFE NPOBOAUT PO3MOBMU
MIDK KOpUCTYyBayaMu, Kl B BU3HAYEHUM Yac yBIMLWNKN B cucteMy. MoxxHa BECTU nNeperoBopu B
TaK 3BaHWUX KiMHaTax Ta NpoBOAUTX NPpMBaTHI po3MoBM (MiXk ABOMa NOAbMU B 0 HOMY 4aTi).

5.5. IHOOPMALIMHE HAMOBHEHHA BEB-CAUTY OTl

T1, XxTO WykKaTb 00 EKT ONSA IHBECTULIN,
Beb-canrt roomMmagun — oguH 3 DIOKO obMeXxyTbCH MOPIBHAHHAM

HalgelweBLNX crnocobiB npocyBaHHSA IHBECTULLIMHUX TMPONo3ULLINA, PO3MILLEHUX
G s Ha  Beb-cautax rpoMag. [lowwnpeHa
Ta Ba>XJIMBUU IHCTPYMEHT Yy

o ! [MPaAKTUKA nicng OTPNMaAHHHA iHBeCTOpOM
3as1y4eHHi iHBeCTopiB. 1ponoauLyi — BRALTYBaTH COBi BipTyanbHy

‘noisgky” oo rpoMaau
nepen 3yCcTpiy4yio 3 npeAcTtaBHUKaMU MICLeBOI Bnagun. AKICTb IHQopMaull Ha Beb-canTl Ta cnoclb 11
NoAaHHA MOXHA BBaXaTW KPUTepIaMU npodecioHaniaMy Ta MO3UTUBHOIMO CTaBJIEHHA OPraHiB
CaMOBpPAAyBaHHSA, 9KI MOXYTb BIAIrpaBaTy Ba>JINBY poJib NPU NPUNHATTI OCTATOYHOIO PILLUEHHS Npo
MICLLe pOo3TallyBaHHSA IHBECTULII.

[lepwe BpakeHHs BIO Beb-canTy rpomMagum Moxe 0Oyt BaxXkmMBUM AN OYMKW IHBeCcTopa LWOAO0
rpoMamu.

IHPOopMaLId, WO MICTUTLCHA B HbOMY, MOBUHHA DYyTKU cMCTeMaTM30BaHa Ta nNpeacraBJieHa
MpPO30po.

HaBirauis no Beb-canty noBMHHA byTn 3po3yMmisioto 6e3 NnodACcHeHb | JonoMarat LWBUAKO
3 HaXo4AUTW NOTPIOHY IHQOPMaLLIHO.

BaxxnmnBa TakoX Bi3yasnibHa npmBabnmneiCcTb Beb-caunTy.

Cnig nigKkpecnuTu, WO peanisaylsa BMlULe3a3HayYeHUX BKa3IBOK He noTpebye BNpoBaAXXeHHSA O0POrmnx
TEXHOJIONYHO TrMporpecuBHUX piweHb. CekpeT nondrae y BIAMNOBIAHOCTI WMOro HaMoBHEHHS

MaTeplaniaMu, WO LIKaBAATb NOTEHLIMHMUX IHBECTOPIB.
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3 TOYKW 30py IHBECTOpa, OCHOBHA IHPpopMaLLId, AKY CNi4 pO3MICTUTM Ha Beb-canTl rpoMagu, Le: LLlo BapTO po6uTK?

1. HomMy BapTo BIAKPUTH Di3Hec came TyT? ligTpuMyBaTK akTyanisauito Beb-canTis, perynspHo oHOB/OBATU BCi PO3Ainu;

- IHBECTULLIMHMM NacnopT rpoMau; HapasaTtu IHQopMaLlo be3nocepenHbo Ha Beb-caunTl, 3aMICTb ¢panniB B popMaTax PDF
- nepenik IHBECTULLIMHUX NMPONO3ULIN; abo DOC;
- ICTOpII yCIXY; 3abe3neyyBaTn AOCTYyN A0 apXiBY GIHAHCOBUX AaHUX HA CaWUTI;
- BI3Hec-kIMaT: HapaBaTu KOPOTKI NIACYMKM A9 PO3A411IB HOBUH Ta 3BITIB;
- 1I0[1aTKOBI MaTepiann 3 «nanku IHBecTopa»: MicTtobyaiBHa AoKyMeHTaLld, BIAKPUTI CTBoptoBaTH nerki Asasa nowyky MacMBU AaHMX 3 3P03YMISIOK KaTeropu3sauleto;
reofaHil. HapaBaTu ¢piHaHCOBY 3BITHICTb Ta MPOrHO3HI/MPOEKTHI AaHi ANA 3aBaHTa)eHHs y dopMaTi
Excel:

2. NMoKpoKoBIi IHCTPYKLII ANS TUX, XTO NMNJaHYE BIAKPUTU BJ1IacHY cripaBy B rpoMagi ) | - |
3aBaHTa)xyBaTn Ha caut OT[ ocTaHHI Beb-TpaHcnayll, BIAe0-3BITK Ta Npe3eHTalll;

BukopuctoByBaTuK coLlanbHI MepeXI 9K IHCTPYMEHT 3B 3Ky 3 IHBeCToOpaMu;
HapaBaTw BCo HeobXIAHY IHQopMaLLito be3znocepeaHbO Ha CBOEMY Beb-cauTl;

- [lepLl Kpoku;
- Peectpauia/nepepeectpauis.

3. YMoBM npoBapkeHHs bi3Hecy B rpoMagi OnTtumizyBatu Beb-cauT, wob BIH byB 3py4yHUM Ong9 MODIJIBHUX NPUCTPOIB;
Lo peryntoe obnactb/MicTo/rpoMaga; [lepekoHaTuncq, wo Beb-cant OTI cyMicHMKX 3 ocTaHHbLOW Bepcieto bpay3epiB Firefox,
 MopaTku: Safari, Chrome, Internet Explorer;
. MNepeBipku; He boaTnca ekcnepmMMeHTyBaTK Ta BUNpobyBaTn HOBI NpakTUKM Beb-cauTl.
- [linbrn.

LLlo He BapTO pobuTtn?

Havkpalmm cnocib noanmMTUCS L€ IHQOpMaLliEl 3 IHBECTOpaMK — Yyepes BIANOBIAHY BKNAAKY YK HapaBaTu 3acTapiiy IHQopMaLlto, CTaTUCTUKY abo HeaKTyanbHI rpadiky Ta 300paXkKeHHs;

MO3HAYKY «IKOHKY>» Ha [loMaLUHIN CTOPIHLL. HapaBaTu Oyab-aKky IHQopMaLito Yyepe3d ckaHoBaHl PDF-gpannun, He no3Bonsaoym
KopucTyBa4daM be3nocepefHbo KOMIKOBATU BaXXJIMBUW Ta YYTJIMBUN 10 MOMUIIOK KOHTEHT,

Po3pobka IHBecTULIMHOI Npono3uLil, po3MiueHol B |HTepHeTI, noBMHHA ba3yBaTUCHA Ha CXeM] Hanpuknag, GiHaHCOBI AaHi;

CTBOPEHHS IHPOPMALIMHOI Manku Aas IHBeCcTopa, onucaHiv B nonepefHboMy po3fini. Baxnueo, Lo HapaBaTu AaHl, 9Kl HeA40CTYMHI aHMTINCbKOK Ta YKPAIHCbKOK MOBaMU | CNPAMOBYBATH

Ha cauTl HeMae obMeXeHb LWoA0 Po3MIpy onybnikoBaHUX AOKYMEHTIB, rpadikm 4mn ¢potorpadin, T1obTO KOPMCTYBayiB Ha CTOPIHKM, SKi He NepekiafeHi Ha Lji MOBW;

MOXKHaA OTpnMAartu DINbLL AetaJibHe YHABJIEHHA T1PO0 [’IpOI’IOBVIL!,I.I-. PGKOMEH,EI,YETbCFi 36arauyBaTM Ha,ﬂ,aBaTI/l NMOCUNAHHY, Akl He NpaLloTh abo nepexoadaTb 4O HENPABUJIBHOIO p03lﬂ'i_ﬂy:

MPOMNo3uL|il KapTaMun MICLLeBOCTI B pPI3HMX MacluTabax. HapaBaTn OOKYMEHTU, 9KI He BIAKPUBAKOTLCH NpaBusibHO abo 3aHaATo BaXKl A1
3aBaHTaXXEeHH4:

He HagaBaTu KOHTAKTHY IHQopMaLlito 0Clb, BIgNoBIgaNbHUX 3@ CMNIJIKYBAHHS 3

lNMpuknap. Boana cTpykTypa Ta IHQopMaLiMHe HanoBHEHHA EAMHOMO IHPOPMALLIMHOIO I HBECTOPaMU;
IHBECTULINHOro nopTtasly Boso4yncbkol MiCbKol 00 efHaHOI TepuUTOpIaNibHOI rpoMam BBaxatu, Lo cTU/b Ta kpaca cauTy abo MaTeplaniB BaX/MUBILLA 32 IX 3MICTOBHICTb!

https://investportal.volochyska-gromada.gov.ua/uk/pages/investor guide

46

[No-nepue, Le crieylanizoBaHMM NopTan, a He NuULLe oKpeMa CTopIHKa Ha cauTi rpomagu. Lle
IEMOHCTPYE pIBEHb 3alIKaBNeHOCTI rpoMan B KOMYHIKaLISX 3 IHBECTOPaMMU.

. ; 3 7 1&
[Mlo-ppyre, noptan nepenbayae ABOCTOPOHHIO KOMYHIKALIO — BI3HEC MOXe PO3MICTUTK 3annT »
Ha MPOEKT, @ TAKOXX PO3MICTUTU CBIN NPOEKT | TAKUM YMHOM LLYKATU IHBeCTuLll abo
napTHepa.

lNo-TpeTe, po3TalloBaHUKM NMYTIBHUK IHBECTOPA A€ Orngp 3arajibHUX BUMOT [0 opraHi3aLll
bi3Hecy B YKpalHi.

Tako>x BapTo BIAMITUTHK, LLO YaCTMHA MaTeplaniB NnepeksiafeHo aHrMINCbKOK, CaluT AKICHO
CTPYKTYpPOBaHO, Ma€ cydyaCHUM NPOCTUN OUN3aWH.

4.(


https://investportal.volochyska-gromada.gov.ua/uk/pages/investor_guide

PESOME

PoboTa Ta KOMyHIKaLIa 3 IHBeCcTopaMu nepefbayae o eTanis: XT0 MO)Ke AOMOMOITH B 3aJlyYeHHi iHBeCTULLii:

Etan 1: CtBopeHHS HeobXigHMX NepeayMoB

Odic 3anyyeHHs iHBecTuuin (Ukrainelnvest) https://ukraineinvest.com/uk/

BapTo 3pobuntn akueHT Ha TOMY, L0 He TIJIbKWX rpoMaja LLyKae IHBECTOPIB, BOHU TeX

LLIYKaKTh, e MOXHa peani3yBaTu YCnILWHI MPOEKTU. BU Ma€ETe IHBECTYyBaTU B 3aJlyYEHHSH
iHB@CTOpiB BNACHI 3yCUNNA Ta pecypcu. Mb® <<ﬂIOBPOEyT FPOMAJ:I,» http://dObrObUt'hrOmad.Org/

[poMaga Ma€ YITKo BU3HAYUTK CBOI LIS IHBECTULLIMHOL AISNIbHOCTI Ta 3aKNacTu Le ToproBo-npoMucnosa nanata Ykpainum| https://ucci.org.ua/
bayeHHA y cTpaTerito PO3BUTKY — KO0 BOHA Xo4e 3a/ly4UTU B AKOCTI IHBECTOPa, KOJU |

AKUM YNHOM.
BaXXnMBuM JOKYMEHTOM )15 3aJly4eHHS IHBECTOpa € IHBECTULIMHWK nacnop

Western NIS Enterprise Fund https://wnisef.org/uk/

EBponeiicbka bisHec acouiauia|https://eba.com.ua/

oTr Cninka YkpaiHcbkux nignpuemuis|https://sup.org.ua/uk

Bapto nam gtaTtu, WO pe3ynbTtatyu BCIEI AIANLHOCTI LWOAO0 3any4YeHHSA IHBeCTUUIM 3anexaTtb BIA AMepukaHcbka TopriBefibHa nanata B YkpaiHihttps://chamber.ua/ua/ountries/uk/

HaMroOBHILLOro aKTUBY rpoMaan — Nofen, AKi BiANoBiAaloTb 3a Lo AisNbHICTbL. IX Tpeba peTenbHO HiMeLbKO-yKpalHCbKa NPOMUCNIOBO-TOProBeibHa nanaTa
nabupaTty, a IXx BMIHHA Ta IHLWI KOMOEeTeHLUIl Tpeba NoCTIMHO po3BUBaTMH. https://ukraine.ahk.de/ua/ueber-uns
ETan 2: BuOip iHBeCTULIIMHO NpUBabNMBUX ranysen Ta ob'ekTiB [Tpoektn MT[, Hanpuknag, MTPOMIC http://pleddg.org.ua/ua/tag/investments/
[licna KoHKpeTu3aull uifen rpoMagn Bapto obpatu ranysi, po3BUTOK AKMUX HanbinbLue CaiiT [lis BizHec, Mana 06’ ekTiB NiATPUMKM iHdPaCTPYKTYPU NIATPUMKM MiANPUEMHULTEA:

BifnoBigac LingaM Ta nepcnekTMBHOMY bauyeHHI0 rpoMajn, iHBecTULiHI 0b6'ekTn (ginaHkuy,
OyniBni Ta cnopyaun) i NpoekTy, Lo AOLiSIbHO peani3yBaTu Ha TepUTopil rpoMajn.
Ba>xnmMBo AMBUTUCH Ha MOXKJIMBOCTI FpOMaan o4nMMa IHBECTOpIB, CMNIJIKYBaTUCA 3 Odic 3 npocysaHHs ekcnopTy YkpaiHu https://epo.org.ua/
NIANPUEMUSAMN, OOMIHIOBATUCA A0CBIAOM 3 IHLUMMWU FrPpOMaZiaMu.

https://business.diia.gov.ua/business-map

Etan 3: [ligrotoBKka IHpopMaLIMHUX MaTeplaniB ANAa NOTeHLUIUHUX IHBECTOPIB

LLIHHICTb IHBECTULIMHOIO NacnopTy He TIJIbKW B MO0 NMOBHOTI, aKTya/lbHOCTI Ta
npuBabnMBOCTI, @ Ny OOCTYNHOCTI, NPpaBAMBOCTI Ta 3p0O3YMIJIOCTI AN1F IHBECTopa.
BaxnmBo BKJOYaTU B IHBECTULIMHUW MAacnopT AaHI WOA0 NPOEKTIB, L0 BXe peani3oBaHI
abo peanisytotbca B OT1, a TakoX nepenik IHBECTULIMHUX MPOMO3ULLIN, GKI MPOMNOHYE
rpomMaga.

ETan 4: NNpocyBaHHA IHBECTULINHOI Npono3uLil Ta MOXKJINBOCTEN rpoMaam

[lpono3uuiqa, wo nexuTtb Ha ctonl y ronosu OTl, a He Ha cTonl Yy NOTEHLINHOTIO
IHBECTOpa — Lie MepTBa Npono3uny,is.

Ilo KoXXKHOro Tuny IHBeCTopIB Befie CBIN 3acib KOMYHIKaLLIl, HAUKPALLMM 3 GKUX € NMpaMe
CNIIKYBaHHA. BUKOPUCTaHHA pecypciB IHTepHET A1 npocyBaHHA IHBECTULIMHUX
MPoOno3uLin rpoMaamn CborofHI He po3kill, a bazoBun, HEODXIAHUW IHCTPYMEHTapIW.
BaxxnmBoto nepefyMoBO0 edeKTUBHOCTI MPOCYBaHHSA € IMIOXK rpoMan.

ETtan 5: KoMyHikaLlif 3 IHBecTopaMu

BapTo BCTaHOBMOBATU 4ITKI NMpoLeaypu KOMyHIKaull gnsa ocib, BignoBiganbHMX 3a
cniBnpaLo 3 IHBeCToOpaMu

BaxxnuBa nigTpMMKa IHBecTopa | Moro niaHiB Ta AIANbHOCTI 3 boKy rpoMaan B
napTHepCbkKoMYy ¢opMaTi. HeobxigHO NpoBOAUTU perynapHUM aHani3 ePeKTUBHOCTI
MPOEKTIB Ta BUKOHAHHSA 3000B A3aHb.

5 510N,
- - Wseuis n @ MINISTRY OF ; i MiHicTepcTBO _
_ FOREIGN AFFAIRS ’y %ﬂ MiHicTepcTeo possuTky
. \J unchposoi TpaHcdopmauii P P Ky 1
- et I SVEI'].QE in g:{gj:'”'n“ % d‘y £ YkpalHi rpoMag Ta TepuTopin YKpaiHm ;
Enponelicuioili Coioa S otsh ai SR HALIOHANEHIAR MPOEKT 3 8 B P O |_| 0 I'O

AELULEHTPANI3ALIA
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https://ukraineinvest.com/uk/
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