
10 Tips to win a tender

United Nations Procurement Division



Register at www.ungm.org

TIP 1



Keep abreast of Expressions of Interest (EOI’s)

TIP 2



EOI



Know the winning strategy for each solicitation 
instrument

TIP 3



Solicitation instruments

Type Requirements Best Value for 
Money

Winning strategy

Invitation to Bid 
(ITB)

Perfectly defined Technically 
compliant, lowest 
cost

Deliver according 
to the 
requirement while 
not over specifying

Request for 
Proposal (RFP)

UN is asking for 
the bidder’s 
expertise to 
formulate a 
complex proposal

Qualified, most 
responsive

Exceed 
expectations in 
the response to 
the technical 
requirement while 
keeping a low cost

Request for Quotation (RFQ): for requirements below $40,000



Select the right tender

TIP 4



Identify the evaluation criteria

TIP 5



Be precise while maximizing your competitive 
advantage

TIP 6



Study the terms

TIP 7



Respect form and deadline

TIP 8



Ask for a debrief

TIP 9



Persevere

TIP 
10



THANK YOU!
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